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Update:

• Phases one and two of consultation closed 1 April.

• Over 70 pieces of detailed, individual feedback submitted via email or online feedback form

• Over 1200 respondents to the ANU 2025 survey

• Seven forums and two workshops held with over 500 members of our community

Survey Results:

Mission

• Over 60% said we should create a shared mission for the University.

Values

• Almost 85% said the value statements are still relevant.

• 68% said academic freedom should be added as a value of the University.

• 52% said no to adding service performance and improvement as a value.

Where are we in the 
process?

Summary of Feedback



PILLAR ONE

Deliver a student experience equal to the world’s 

best
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Teaching and Learning Experience

• Value and reward academic excellence in teaching and learning
• Inter-disciplinary and experiential learning experiences –

including employability skills; internships

• Research-informed education – leverage ANU research strengths

• Flexibility – types and timing of assessments; courses to take; 

lecture modes 

• Interaction between staff/students; students/students – smaller 

class sizes; communication; feedback

• Engaging and inspiring lecturers – high-quality teaching and 

learning from all levels expert academics

• High-quality learning and studying facilities and spaces - to 

support hybrid learning

• Enhanced curriculum - ‘capstone’ element; simplified curriculum

• Assessments - authentic assessment; timely and formative feedback

• Student-centred learning - project-based and problem-oriented 

learning

Campus Experience

• Safety – ensure a safe environment and set clear behavioural 

expectations

• Community and connection – foster a sense of inclusion, 

community and belonging.

• Affordability – affordable food and accommodation

• Events – involve students in organising festivals, social events, 

alumni networking, clubs

Student Support

• Mental health – integrated and resourced psychological and mental 

health support

• Pastoral care – for all students; with increased support for cultural 

and SES diverse students

• Tailored support – differentiated support and experiences for UG, 

PG, HDR; and Domestic, International students; and other groupings 

as appropriate

Systems and Services

• Get the basics right – seamless and integrated student systems 

throughout entire ANU experience

• Engaging online learning and interaction – systems to support 

engagement in an online environment

• Communications – simplify access to relevant info. Improve ANU 

website 

• ‘One-stop-shop’ – make accessing info and services easy for 

students; improve underlying processes and systems

What we’ve 
heard

Pillar One: Deliver a student experience equal to the world’s best
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What we’ve heard

ANU has been highly regarded for its research reputation because we are a research-intensive university. By 2025, I wish ANU 
could have the same level (if not higher) of reputation for its education. I think we can do it if we could apply student-centric 

education to our programs/degrees.

A focus on getting the basics right. Seamless student admissions and administration, high-quality online education platforms,   
timetabling, authentic and formative assessment, continual review of courses and lecturers, supported and engaged academics 

and tutors.

Being the national university in more than name.

ANU should publish the student survey results to courses and lecturers, it can help students to choose the course they like.

Externally, ANU's education (teaching & learning) reputation should be at the same level as its research reputation to match its world 
ranking. Internally, ANU should value education as important as research, not only in the strategic document, but also in funding 

allocation, the opportunity of promotion/rewards, and its culture.

Quality and flexibility that matches the best in the world. Teaching available face to face and online and recorded/accessible 
anytime after it is delivered.
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Feedback received for this pillar has suggested we:

• Clearly articulate the distinctive and original features of an ANU student experience;

• Rework the wording to better reflect the broad element of an excellent student experience with clear connections across all the ANU 

2025 Strategic Plan pillars;

• Clearly define a key direction – a ‘big idea’ – on which the University will focus to differentiate itself in delivering an excellent 

experience;

• Highlight the importance of clarity and simplicity for curriculum, student services and processes;

• Say more about safety, equity and inclusiveness;

• Make experiential and interdisciplinary learning a feature of the ANU educational experience; and

• Highlight research-informed teaching as we are a research-intensive university.

Update Direction of the pillar

Pillar One: Deliver a student experience equal to the world’s 

best



PILLAR TWO

Conduct research that transforms society and 

creates national capacity
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Recruiting and nurturing talented researchers was considered 

the most important 

• We heard frequently about the importance of providing support for 

early and mid-career researchers (EMCRs)

• We heard that EMCRs do not feel adequately supported to achieve 

the university’s goals, particularly around seeking industry funding 

for research.

Research at ANU has particular attributes the community 

wants to protect

• We heard about the importance of long-term and interdisciplinary 

research

• We heard about the importance of academic freedom and integrity

Research translation leading to impact is widely 

acknowledged as a good outcome, but researchers feel 

unsupported

• We heard that the University needs to better recognise the 

contributions of staff (academic, professional and in-between) 

beyond conventional definitions of research excellence

• We heard that researchers need incentives to translate research –

or barriers to be brought down.

What we’ve 
heard

Pillar Two: Conduct research that transforms society and creates 

national capacity
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What we’ve heard

Let’s do fewer things better. Strategy is defined by what you choose not to do.

Have a clear way to measure success that can support bringing the university together with a common goal.

ANU is uniquely placed to conduct blue-sky research.

Really investing in building large, long-term, multi-disciplinary partnerships with select organisations in government and industry.

Provide ECRs the agency to pursue their research, create a sense of belonging, and support them to develop their competence

From an ANU perspective research excellence should be linked to broader questions of impact, particularly given ANU's responsibilities as 
a national university.
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Based on feedback, the next iteration will touch on the themes below:

• Research excellence

• Academic freedom and integrity

• Working towards reconciliation with First Nations Peoples and 

integrating Indigenous knowledge systems

• Partnership with the community

• Fundamental research is intrinsic

Feedback received for this pillar has suggested we:

• Highlight the importance of becoming an accessible research 

partner and resource for the nation;

• Translate our research and knowledge into a wide range of 

societal benefits;

• Invest and share in nationally significant infrastructure;

• Capture the impact of our research and champion our successes;

• Co-create sustainable solutions for critical and emerging regional 

issues;

• Be a leader in the support and career development opportunities 

we provide to nurture EMCRs;

• Recognise and reward talent in all its forms; and

• Engage students at all levels with research experiences.

Update Direction of the pillar

Pillar Two: Conduct research that transforms society and creates national capacity



PILLAR THREE

Meeting our national responsibilities through a 

renewed compact with Australia
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The language we use must be precise

• The community was not clear what a ‘compact’ is as the definition of 

the relationship between ANU and the nation, and felt the term was 

‘transactional’.

Survey respondents were clear on the two most important 

aspects

• Most important to the University was ‘the teaching of 

undergraduates in a research-informed way so that every student 

is exposed to new thinking and has key research skills that will 

set ANU graduates apart.’

• Second most important was ‘to maintain the strong and 

distinctive sense that ANU exists for the entire nation.’

Survey respondents identified four areas of our mission that 

should be more prominently included as part of our 

responsibility:

1. Australia's First Nations people and dialogue; 

2. Climate change and energy change; 

3. Cybernetics, cybersecurity and the digital futures; and 

4. The health of nations. 

What we’ve 
heard

Pillar Three: Meeting our national responsibilities through a 

renewed compact with Australia
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What we’ve heard

We must recognise that ANU is not identical to other universities.

ANU should continue its mission of facilitating important and difficult public discussions.

Everything we do should be national in scope.

We need to listen to the younger generations on what the priorities of the nation should be.

An international focus is important and we have a role to play in and with the Pacific.
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Feedback received for this pillar has suggested we:

• Rework the Pillar title with more accessible and contemporary language;

• Reaffirm the distinctive and original features of ANU in the current Strategic Plan, and reenergising our focus where needed; and

• Clearly define the emerging priorities of our nation and the role ANU will have in delivering against these:

»Australia's First Nations people and dialogue; 

»Climate change and energy change; 

»Cybernetics, cybersecurity and the digital futures; and 

»The health of nations. 

Update Direction of the pillar

Pillar Three: Renew our national mission



PILLAR FOUR

Be an equitable and inclusive university of choice



ANU SCHOOL OF LAW

We need to listen to our community and learn from them

• There are diverse views on equity and diversity and big gaps in 

peoples’ views of the state of ANU.

• We need to understand the individual stories and more of the 

experiences of marginalised groups to bring them in to the 

conversations about the future of ANU.

• To achieve the objectives of the pillar conversations need to 

broaden to include more people in the community, to elevate the 

voices of minority groups.

ANU can be proactive in coordinating activity and supporting 

the community

• Equity and diversity in the minds of staff and students is closing 

linked to flexibility with work/study (hours, remote, career 

advancement).

• There are good initiatives around the ANU but these are in pockets 

and not coordinated across the University for best success and 

sharing lessons learnt.

What we’ve 
heard

Pillar Four: Be an equitable and inclusive 

university of choice
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What we’ve heard

All parts of ANU need to be actively welcoming rather than passively willing to include.

Retention strategies in equity groups, especially those who fall into multiple equity groups

Need for flexibility and alternate options for people with parental or carer duties to be able to participate in 
meetings/lectures/seminars. The push back to campus has seen many people who are unable to attend physically being left 

out again

Students with disabilities should have the ability to come to campus and/or study from home. Non-campus classes were the 
first opportunities for students with disability to effectively feel engaged.

There is a culture of eliminating candidates due to their age (believed to be too young or too old)
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Feedback received for this pillar has suggested we:

• Refocus the language on seeing the path and the future of the ANU in the pillar, including positive language in initiatives aimed at 

achievements;

• Be clear about the scope of initiatives, including identifying groups being targeted through university policies;

• Frame so local areas can focus in areas where they see gaps for their experience and where focus needs to be for local areas; and

• Frame for a focus on building a positive and healthy community as being an integral part of an inclusive and respectful environment 

where members can flourish and succeed.

Update Direction of the pillar

Pillar Four: Be an equitable and inclusive university of choice



NEXT STEPS
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Next Steps
Timeline

• MAY

»Discuss with Chancellor, ARMC, Council. In-principle approval sought for the next phase – the 'semi-final’ – consultation document.

• JUNE-JULY

»Phase three of consultation begins – release of consultation document.

»Subject matter experts review and Directors of Schools and Service Divisions convene meetings to discuss their area's response to the 

draft document. Toolkit to guide these responses to be published in advance. 

»Final Council approval of ANU 2025.

• AUGUST

»Launch ANU 2025 on the University’s 75th anniversary, 2 August.

»Begin to implement ANU 2025 via mechanisms to be determined by VC and SMG. Begin monitoring progress and reporting.

Contact us at ANU2025@anu.edu.au


