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IMPORTANT INFORMATION FOR MEMBERS 
CONFIDENTIALITY 
Members of Council and others receiving the agenda are reminded of the need for careful discretion in 
the use and communication of Council business, referring to the Director, Corporate Governance and 
Risk Office, or other appropriate officer of the Council when in doubt. 
 
Council business marked or declared to be confidential is not at any stage to be communicated to others 
without prior reference to the Chairperson or the Director, Corporate Governance and Risk Office.  Only 
papers considered especially confidential are so marked.   
 
All matters relating to individual persons, including appointments, enrolment, candidacy for degrees, 
personal details, performance and conduct are declared to be confidential. 

CONDUCT OF COUNCIL MEMBERS  
Members of Council are considered officials for the purposes of the Public Governance, Performance 
& Accountability Act 2013. The definition of officials includes all members of the ANU Council, as well 
as all officers, employees and members of the University. 
 
Division 3, sections 25 to 29 of the Public Governance, Performance & Accountability Act 2013, sets 
out the general duties of officials.  As an official, a member of the Council may be removed from their 
position if they breach those general duties.  
 
Duty of Care & Diligence  
A member of the Council must exercise their powers, perform their functions and discharge their duties 
with the degree of care and diligence that a reasonable person would exercise if they: 

• were a member of the Council in the University's circumstances; and 
• occupied the position held by, and had the same responsibilities within the University as, the 

member of the Council. 
 
Duty to Act in Good Faith and for Proper Purpose 
A member of the Council must exercise their powers, perform their functions, and discharge their duties 
in good faith and for a proper purpose.  
 
Duty in Relation to Use of Position  
A member of the Council must not improperly use their position to gain an advantage for themselves or 
for any other person; or to cause detriment to the University, the Commonwealth or to any other person. 
 
Duty in Relation to Use of Information 
A member of the Council who obtains information because of that position, must not improperly use 
that information to gain an advantage for themselves or for any other person; or to cause detriment to 
the University, the Commonwealth, or any other person. 
 
Duty to Disclose Interests 
A member of the Council who has a material personal interest that relates to the affairs of the University 
must disclose the details of the interest. 

SUBMISSION OF ITEMS BY MEMBERS OF COUNCIL 
Members of Council should communicate to the Vice-Chancellor matters which they wish to have 
included on the agenda for a meeting of Council. Full details and documentation relating to any items 
to be included in the agenda should be submitted at least 23 days before the meeting. 

AGENDA ON THE INTERNET 
The non-confidential agenda and minutes for meetings of Council are available on the Internet at the 
URL: http://www.anu.edu.au/about/governance/council 
GLOSSARY 
A glossary of common terms and acronyms used in the University has been provided in the Attachment 
section of this agenda. 
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PART 1 – PROCEDURAL ITEMS 

1  ANNOUNCEMENTS AND APOLOGIES 
 
Ms Natasha Stott Despoja is an apology for this meeting, leave having been granted on 13 February 
2020.   
 
Mr Mike Baird is attending his first meeting since becoming a member on 1 August 2019.     
 
This meeting will be the last for Professional Staff representative on Council, Mrs Claire Shrewsbury, 
whose two year term ends on 25 May 2020.   
 
On 20 March 2020, the Minister for Education, the Hon Dan Tehan MP, granted an extension, from 15 
April to 30 June 2020, for the University to provide him with the ANU Annual Report for 2019. It is 
expected to be presented to Council for approval on 29 May 2020.   
 
On 20 March 2020, the Vice-Chancellor advised Minister Tehan of the University’s decision to pause 
coursework teaching for the week 23-27 March.  
 
On 4 March 2020, the Chancellor advised Minister Tehan of the re-appointment of the Vice-Chancellor 
for five years, beginning on 1 January 2021.   
 
On 28 February 2020, Minister Tehan and the Minister for Finance, Senator the Hon Mathias Cormann, 
were provided with the University’s Corporate Plan 2020, as approved by Council on 13 February 2020.   

2  LEAVE OF ABSENCE 
 
Subsection 15(1)(d) of the Australian National University Act 1991 provides that if a member of the 
Council (other than an ex officio member) is absent without leave of the Council from three consecutive 
meetings of the Council, the member’s office becomes vacant. 
 
The Chair will invite members to seek leave from any future meetings of Council which they expect to 
be unable to attend. 

 3 DISCLOSURE OF MATERIAL PERSONAL INTEREST 
 
In accordance with Division 3, section 29 of the Public Governance, Performance and Accountability 
Act 2013, members of Council are required to declare any direct or indirect material personal interest 
in matters on the agenda. 

 4 ARRANGEMENT OF AGENDA 
 
1. The Chair will ask whether any further items should be considered confidential. 
2. The Chair will ask whether any further items should be starred for discussion. 
3. The Vice-Chancellor will move that the unstarred items be dealt with as proposed in the agenda. 
4. The Chair will invite members to foreshadow matters to be raised under Part 6, Other Business. 
5. The Chair will ask if there are any agenda items that need to be re-sequenced. 

C5. MINUTES 
 

 
RECOMMENDATION 

 
That Council approve:  
 
1. The minutes of the meeting held on 13 February 2020 (2/2020); and 

 
2. The outcomes of the Planning Days held on 13 and 14 February 

2020 (11/2020).   
 

 

PART 1 – PROCEDURAL ITEMS 
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  2/2020 
 

 
THE AUSTRALIAN NATIONAL UNIVERSITY 

COUNCIL MINUTES 
 

The 456th meeting of the Council was held at 11:00am on Thursday 13 February 2020 in the Canberra 
Room, Hyatt Hotel, Canberra. 
 
Confidential until confirmed by Council 
 

COUNCIL MINUTES 
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  11/2020 
 
 

 
THE AUSTRALIAN NATIONAL UNIVERSITY 

2020 Council Planning Days – Outcomes 

The Council Planning Days were held from 3:30pm - 5:54pm, Thursday 13 February 2020; and 
7:30am - 12:34pm, Friday 14 February 2020.    

Venue: Canberra Room, Hyatt Hotel 

Confidential until confirmed by Council 

 

COUNCIL PLANNING DAY MINUTES 
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PART 2 – KEY BUSINESS ITEMS 

C6. – 9.  Confidential to Council Members 
 
 
 

PART 2 – KEY BUSINESS ITEMS 
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PART 3 – STRATEGIC ISSUES 

10. ACADEMIC PLAN – UPDATE 
 
PURPOSE To provide Council with an update on progress and direction of the 

Academic Plan.  
 

PREPARED BY 
 

Executive Officer to the Deputy Vice-Chancellor Academic 
 

REVIEWED BY Deputy Vice-Chancellor Academic 
 

APPROVED BY 
 

Deputy Vice-Chancellor Academic 
 

SPONSOR 
 

Deputy Vice-Chancellor Academic 

 
RECOMMENDATIONS 

 
 That Council note the update on the Academic Plan.  
 

 
ACTION REQUIRED 

 For discussion  For decision  For information   

CONSULTATION 
 Staff  Students  Alumni  Government  Other  Not applicable 

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 
 Finance  Audit & Risk Management  Campus Planning  Remuneration 
 Nominations  Honorary Degrees  Academic Board  

The COVID-19 discussion (Item 7) will include much content connected to the Academic 
portfolio, and also include the Deputy Vice-Chancellor (Academic) in that discussion.  
Therefore, this item is provided now as a update at the time of writing (early March) and 
no longer starred for discussion/presentation.          

BACKGROUND 

The Academic Plan is tracking within tolerance.  Significant advances on key items in 2019 
include: 

• The Centre for Learning and Teaching (CLT) (A2, A8, A13). 
• Micro-credentials (A8) 
• Admissions reform, including domestic admission (ASA) and international admission 

(SPSF) (A13) 
• Regenerating the University’s core teaching spaces (A8, A13) 

Centre for Learning and Teaching: A new central unit has been created, the CLT, to focus on 
delivering the ANU Vision for Excellence in Learning and Teaching.  The Centre will provide a 
hub within the University to promote excellence and innovation in learning and teaching, reward 
and recognition of quality teaching and support for life-long learning and micro-credentials.  There 
is a designated team in the CLT with additional FTE and enhanced leadership, to focus on Higher 
Education Academy fellowships, which will raise the profile and provide support for teaching staff 
to achieve recognition for their advanced teaching techniques by becoming an HEA fellow.  

Admissions Reform: Considerable progress and success has been achieved with the 
transformation of both domestic and international admissions processes.  The new processes will 
enable the strategic decision to limit the size of the University and to enhance diversity and equity. 
The first offers to domestic Year 12 students under the ASA project, including simultaneous offers 
of accommodation and scholarships, were issued in August 2019. An acceptance rate of 86% for 
program offers and 83% for accommodation offers was achieved.  International applications for 

PART 3 – STATEGIC ISSUES 
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undergraduate and postgraduate places opened in the new UAC system in June 2019.  We have 
1747 acceptances across undergraduate and postgraduate coursework programs. ANU has 
traditionally had a high acceptance to enrolment conversion rate. This will clearly be impacted by 
the closing of Australian borders to Student Visa holders. We continue to monitor this situation. 

Regenerating the University’s core teaching spaces: The new Marie Reay Teaching Building in 
the Kambri precinct opened in Semester 1 2019.  The state-of-the-art teaching spaces have 
enabled academics to trial and implement technology enhanced, interactive and innovative 
teaching practices.  The design of the building has enhanced the university experience and has 
been enthusiastically embraced by students and staff.  Plans are being progressed for a second 
new teaching building, with $1M approved for the preparation of a detailed proposal, including 
architectural plans.   

There has been progress against items A8 & A10 through the Beyond SELT project on the 
evaluation of teaching quality. The Beyond SELT project resulted in the development, trialling and 
implementation of new student surveys of course quality and teaching quality in 2019.  The 
Beyond SELT project will continue to implement enhanced approaches to the evaluation of 
teaching quality through 2020.   

Consistent with Item A9 in the Academic plan, Regenerate the University’s core teaching spaces 
to reflect state of the art physical and digital infrastructure, the University has made considerable 
progress with micro-credentials.  Micro-credentials are a rapidly emerging approach to short-form 
educational offerings for professional and lifelong learners who do not want to undertake a 
traditional undergraduate or postgraduate coursework degree. ANU has moved quickly and now 
has an approved policy and procedure (Academic Board 4/2019) and has trailed a number of 
innovative micro-credentials, for example, in cyber security and science policy.  Market research 
has been completed and progress is being made in relation to a secure approach to digital 
badging and credit recognition for micro-credentials.  

Full information on progress against the Academic Plan is available in the attachment.  

ATTACHMENT 
10.1 Academic Plan – Key Priorities Progress 

COMMUNICATION 
 For public release  For internal release  Not for release 
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PART 4 – OTHER MATTERS FOR DECISION 
 
C11. – 12. Confidential to Council Members 
 
 

PART 4 – OTHER MATTERS FOR DECISION 
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13.    2019 PERFORMANCE STATEMENTS 
 
PURPOSE For Council to review the preparation of the University’s 2019 Performance 

Statements and confirm that they are a complete and accurate record of the 
University’s 2019 performance. 
 

PREPARED BY 
 

Director, Planning & Performance Measurement 

REVIEWED BY Chief Operating Officer 
 

APPROVED BY 
 

Chief Operating Officer 

SPONSOR 
 

Vice-Chancellor 

 
RECOMMENDATION 

 
That Council approve the University’s 2019 Performance Statements for  
inclusion in the Annual Report 2019.   
 

 
ACTION REQUIRED 

 For discussion    For decision    For information   

CONSULTATION 
 Staff  Students  Alumni  Government  Other  Not applicable 

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 
 Finance  Audit & Risk Management  Campus Planning  Remuneration 
 Major Projects  Nominations  Honorary Degrees  Academic Board 

 
Consultation beyond the ARMC and the Executive was not required for this paper. The Statements 
have been prepared by the responsible officers in accordance with the Performance Statement 
Assurance Plan approved by the ARMC at the 20 November 2019 meeting. 

These Performance Statements 2019 were endorsed, with a slight amendment to KPI 12, by the ARMC 
at its meeting of 18 March 2020 for inclusion in the University’s 2019 Annual Report.   

BACKGROUND 
Following ARMC endorsement of the University’s Performance Statement Assurance Plan in 
November 2019, the University has prepared the 2019 Performance Statements in line with that Plan.  

SUMMARY OF ISSUES 

The University has outlined in Attachment 13.1 - Performance Statement Review Tracker the process 
under which the Performance Statements have been prepared. As outlined every statement has been 
prepared by a responsible officer and reviewed by an appropriate member of the University executive.  

Each officer has signed off on a comprehensive and honest representation of the University’s 
performance in regard to its purpose and against its Key Performance Indicators. 

  

PART 4 – OTHER MATTERS FOR DECISION 
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A summary of the University’s Performance in its Key Performance Indicators below: 

Key Performance Indicator Performance 
Outcome 

KPI 1 - Improvement in the proportion of academic staff contributing to ERA 
level-4 and level-5 results Achieved 

KPI 2 - Annual increase in the quantity of research income, and diversity of 
sources of this income, relative to the quantity and sources available Achieved 

KPI 3 - Increase in citations normalised to subject areas Not Yet Achieved 

KPI 4 - Increase in the ratio of student applications to acceptances. Achieved 

KPI 5 - Improvement in the overall satisfaction of ANU students Not Yet Achieved 

KPI 6 - Annual independent evaluations of ANU impact in public policy and 
Asia and the Pacific, demonstrating improvement year-on-year. Partially Achieved 

KPI 7 - Annual independent evaluations of ANU meeting its responsibilities to 
Indigenous Australia, demonstrating improvement year-on-year Partially Achieved 

KPI 8 - Achievement of Bronze, then Silver, and subsequently Gold 
recognition within the Australian SAGE Athena SWAN program Achieved 

KPI 9 - Increase in the proportion of commencing domestic undergraduate 
students from low SES, Indigenous, regional, and remote backgrounds so 
that it equals the national population share. 

Not Yet Achieved 

KPI 10 - Improve collegiality as indicated by the 'participation cluster' results 
in the VOICE survey. Achieved 

KPI 11 - Increased number of engaged alumni year-on-year Partially Achieved 

KPI 12 - Demand for on-campus student accommodation met by 2021 Achieved 

 

As this is the first time the University has prepared the Performance Statements under an (approved) 
Assurance Plan, a number of modifications to the Assurance Plan were made to support required 
changes during the implementation process, specifically: 

• An additional review step for the Chief Operating Officer and the Vice Chancellor of the entire 
Performance Statements was added, which also resulted in minor modifications to the 
statements prepared by officers. 
 

• The responsible officer for KPI 6 (Asia Pacific Component) and Purpose 6 was changed from 
the Dean, College Asia and the Pacific to the PVC (International). This change reflected the 
interim status of the current Dean and reflects the responsibilities of the PVC (International) 
position. 
 

• The endorsing officer for KPI 6 (Public Policy Component) and Purpose 4 was changed from 
the VP (External Engagement) to the Vice-Chancellor. This change reflected the availability of 
staff to review the statements. 
 

The complete Performance Statements are available for the Committee to review in Attachment 13.2. 

The Planning & Performance Measurement Division will complete a post implementation review of this 
new process with key stakeholders, including ARMC members, and incorporate any recommended 
changes into our 2020 Assurance Plan. 

Should Council approve the Performance Statements, they will be included in the University’s 
Annual Report for 2019.   

ATTACHMENTS 
13.1 Performance Statement Review Tracker 

PART 4 – OTHER MATTERS FOR DECISION 
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13.2 2019 Performance Statements 

COMMUNICATION 
 For public release  For internal release  Not for release 

The decision of the Committee, and any relevant contextual information, will be communicated to the 
relevant University officers and staff for actioning as appropriate, especially with respect to the Annual 
report 2019.   

 

PART 4 – OTHER MATTERS FOR DECISION 

13



Council Agenda: Meeting No. 457 – 3 April 2020  12/2020 
 

C14.   Confidential to Council Members 
 

 

PART 4 – OTHER MATTERS FOR DECISION 
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PART 5 – OTHER MATTERS FOR NOTING 

C15. – 19. Confidential to Council Members 
 
 

PART 5 – OTHER MATTERS FOR NOTING 

15



Council Agenda: Meeting No. 457 – 3 April 2020  12/2020 
 

20. ACADEMIC GOVERNANCE REVIEW REPORT – IMPLEMENTATION 
UPDATE 

 
PURPOSE To provide Council with an update about the implementation of the 

accepted recommendations made in the Academic Governance Review 
Report 2019 (Winchester Report).   
 

PREPARED BY 
 

Associate Director, Corporate Governance and Risk Office 

REVIEWED BY Council Secretary and  Director, Corporate Governance and Risk Office 
 

APPROVED BY 
 

Council Secretary and  Director, Corporate Governance and Risk Office 
 

SPONSOR 
 

Vice-Chancellor 

 
RECOMMENDATION 

 
That Council note the update on implementation of the accepted 
recommendations from the Winchester Academic Governance Review 
2019. 
 

 
ACTION REQUIRED 

For discussion   For decision   For information   

CONSULTATION 

 Staff  Students  Alumni  Government  Other  Not applicable 

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 

 Finance  Audit & Risk Management  Campus Planning  Remuneration 

 Major Projects  Honorary Degrees  Nominations  Academic Board 
This update – including any further progress - will be provided to Academic Board on 5 May 2020.   

 
BACKGROUND 

In late 2018, external governance consultant Professor Hilary Winchester conducted a review of ANU 
academic governance, as measured against the requirements of the Higher Education Standards 
Framework (HESF).  
 
The review itself, and subsequent report, provided an important opportunity for the University to 
reflect on its academic governance structures and processes.   
 
At the Council meeting of 3 October 2019, Council: 

1.  Accepted the consolidated University response to the Winchester Report.     

2.  Requested that the Provost lead the implementation of the University response, including with 
respect to Council resolutions concerning recommendations 4b and 20, with a progress report 
to be provided at the April 2020 Council meeting.  

  

PART 5 – OTHER MATTERS FOR NOTING 
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SUMMARY 

The attached Implementation Plan was developed during December 2019, and is attached.  Since 
then, the University has been managing an unprecedented series of critical incidents (bushfires, 
smoke hazard, the hailstorm of 20 January and now COVID-19), led by the Provost until the end of 
January when he retired.     

The Corporate Governance and Risk Office, the Office of the Vice-Chancellor and the new Chair, 
Academic Board will continue to work together on this Plan, then report further progress at the 2 
October 2020 Council meeting.     

 

ATTACHMENT 

20.1 Winchester Academic Governance Review 2019 – Implementation Plan 

COMMUNICATION 
 For public release  For internal release  Not for release 
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21.      ANU CASUAL WORKFORCE - REPORT 
 
PURPOSE To provide Council with an update on the ANU Casual Workforce   

PREPARED BY 

REVIEWED BY 

Division of Human Resources  

Director, Human Resources 

APPROVED BY Chief Operating Officer 

SPONSOR Chief Operating Officer 

 
RECOMMENDATION   That Council note the Casual Workforce report. 

 
ACTION REQUIRED 

 For discussion    For decision    For information   

CONSULTATION 

Staff  Students  Alumni  Government  Other  Not applicable 

Consultation was not required in preparing the Casual Workforce Report, as the data collected was 
retrieved directly from the HRMS, Voice Survey data sets, policies and procedures, and does not involve 
engagement/consultation with different stakeholders at the University. 

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 

 Finance  Audit & Risk Management  Campus Planning  Remuneration 
 Major Projects  Honorary Degrees  Nominations  Academic Board 

BACKGROUND 

On 3 October 2019, Council considered and noted the University’s Annual Report to the Workplace 
Gender Equality Agency (WGEA).  
 
During the discussion on that report, Council noted that the WGEA report showed that 26% of the ANU 
workforce was casual in 2018-19 (and 25% in 2017-18), and requested that further information be 
supplied in a paper for the April meeting that addresses the management of the casual (and any 
casualisation of the) workforce at the University. 
 
The ensuing report is attached. 
 
ATTACHMENT 
 
21.1 ANU Casual Workforce  
 

COMMUNICATION 
For public release   For internal release   Not for release   
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C22. – 23. Confidential to Council Members 
 
 
 

PART 5 – OTHER MATTERS FOR NOTING 
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24.     ACADEMIC BOARD – EXECUTIVE SUMMARY 
 
PURPOSE To note a summary of the major items considered at its meeting of  

17 March 2020. 
 

PREPARED BY 
 

Secretary, Academic Board 

REVIEWED BY Council Secretary and Director, Corporate Governance and Risk Office  
 

APPROVED BY 
 

Chair, Academic Board  
 

SPONSOR 
 

Chair, Academic Board 

 
RECOMMENDATION 

 
That Council note the summary of major items considered by the Academic 
Board at its meeting of 17 March 2020. 
 

 
ACTION REQUIRED 

For discussion   For decision   For information   

CONSULTATION 

 Staff  Students  Alumni  Government  Other  Not applicable 

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 

 Finance  Audit & Risk Management  Campus Planning  Remuneration 

 Major Projects  Honorary Degrees  Nominations  Academic Board 

MEETING SUMMARY 

Professor Joan Leach assumed the role of Chair, Academic Board on 15 February 2020 following her 
appointment by Council on 13 February 2020.    
 
The Chair announced that in response to COVID-19, the following measures were being adopted at  
the meeting: 
 
• Meeting attendance was restricted to Academic Board Members and secretariat staff only - no 

observers permitted. 
 
• To enable social distancing, a number of members attended via video conference, with members 

attending in person spread out in the Mills Room.  
 
• The meeting length was limited to a maximum of two hours and to facilitate this timeframe, several 

items were, with the Board’s agreement, unstarred (not discussed, but noted).   
 
The following key matters were discussed at the meeting.  
 
Item 10 Report from the Vice-Chancellor 
 
The Vice-Chancellor spoke to his written Report, highlighting the following: 

PART 5 – OTHER MATTERS FOR NOTING 
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• The appointment of Professor Grady Venville as the Deputy Vice-Chancellor (Academic) and 
Professor Ian Anderson as the Deputy Vice-Chancellor (University Experience). 
 

• The University being severely impacted by recent disruptive events including bushfires, smoke, 
the hail storm of 20 January and the current COVID-19 pandemic. 
 

• A number of measures have been introduced to ensure business continuity as well as the safety 
of the ANU community.  
 

• Academic Board needs to consider effective ways to maintain academic standards and 
academic continuity in this disruptive time.    

 
The Vice-Chancellor further advised that the University is actively encouraging social distancing in 
classes and progressively transitioning to online transmission of courses, whilst considering appropriate 
alternatives to laboratory activities, field work, practical elements and exams. The Critical Incident 
Management Team for COVID-19 is considering a brief teaching-pause period to focus on and align 
priorities. 
 
Item 13 Report from the Deputy Vice-Chancellor (Research and Innovation)  
 
The DVC (R&I) highlighted the need to consider ANU’s response to Foreign Interference Guidelines, 
considering the foreign collaboration thresholds which are developed to preserve the integrity of 
international academic endeavour. 
Board noted: 

• It is imperative to have a measured approach, without overburdening the academic community. 
 

• Guidance should be provided for cases where foreign nationals are employed in University 
laboratories. 
 

• ANU should uphold academic freedom for its staff and not be influenced by external funding 
pressures. 

Item 22   COVID-19: Effects and Implications 
 
The Chief Operating Officer spoke to the item and explained that four different Critical Incident 
Management Teams (CMTs) have been in place since the start of the year to combat issues related to 
four major disruptions, the most recent being the COVID-19 pandemic. The role of these CMT’s has 
been to establish overall goals and guiding principles to help staff make decisions about the University’s 
response and recovery.  
 
The response for COVID-19 CMT is grouped into the following two phases: 
 

• Phase 1 – Engagement of students impacted by travel ban 
 

• Phase 2 – Prevention of COVID-19 transmission within ANU community and maintaining 
continuity of core operations.  

 
The following main points were also made during the discussion: 
 

• Social distancing and enhanced hygiene protocols for classes is not optional for students and 
needs to be observed. 
 

• Business continuity approaches at the College and School level are being considered for 
COVID-19 to highlight arrangements that can be made locally, with support from the Centre.   
 

• IT platforms are a key challenge and being closely examined to ensure they cope with 
operational requirements.  

PART 5 – OTHER MATTERS FOR NOTING 
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• Timely communication about key developments at the CMT level is critical in assisting staff to 

respond to the situation.    
 

• It is essential to maintain the distinction between remote participation in courses, which is the 
current mode of delivery, and online courses.  
 

• If the COVID-19 situation continues beyond the short term, remote participation will not be  
viable, and investment will continue to be needed in developing online courses and learning. 

Item 23   Hailstorm Damage 2020 
 
Mr Duldig also spoke to this item and explained that the University endured extensive damage during 
the severe hailstorm on 20 January 2020, including damage to vehicles, buildings, trees, wildlife and 
heritage structures. Subsequent rain and wind exacerbated the damage.  
 
The CMT established for this incident achieved its goal to commence Semester 1 2020 with minimal 
impact. There was, nevertheless, substantial damage to research work, with some buildings impacted 
still closed, including University House.  
 
Board noted that the Director of Facilities and Services is leading remediation work across campus and 
working to ensure closed buildings and related areas are re-opened as soon as possible.  
 
Other matters approved/endorsed/noted by the Board  

• Reports from senior Executives and Sub-committees 
• Establishment of Research Institutes  
• Appointment of Appeals Panel Members 
• Student Partnership Agreement 2020 
• Accreditation of Graduate and Undergraduate Awards  
• College Articulation Agreements 
• Policy documents for VC approval 

 
 
COMMUNICATION  
For public release   For internal release   Not for release   
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25.  FINANCE COMMITTEE – 2019 REPORT AND ACQUITTAL OF 
CHARTER RESPONSIBILITIES 

 
PURPOSE To report on the activities of the Committee in 2019 against its charter 

responsibilities. 
 

PREPARED BY 
 

Senior Auditor, Corporate Governance & Risk (CGRO) 

REVIEWED BY Manager, Audit & Risk, CGRO 
 

APPROVED BY 
 

Council Secretary and Director, CGRO 
 

SPONSOR 
 

Chair, Finance Committee 

 
RECOMMENDATION 

 
That Council note the report.  
 

 
ACTION REQUIRED 
For discussion  For decision   For information   

CONSULTATION 
Staff   Students   Alumni   Government   Other   Not applicable   

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 

 Finance  Audit & Risk Management  Campus Planning  Remuneration 
 Major Projects  Honorary Degrees  Nominations  Academic Board 

SUMMARY 

Pursuant to clause 18 of the ANU Finance Committee Charter (the Charter) approved by Council on 6 
December 2019, the Committee is required to at least annually report to Council on its operation and 
activities during the year.  

The purpose of this paper is to summarise the activities undertaken by the Committee to acquit its 
Charter responsibilities for 2019.  

SUMMARY OF COMMITTEE RESPONSIBILTIES AGAINST CHARTER 

During the year, the Committee continued to oversee the University and subsidiary entities’ budgets, 
monitored the University’s financial projections and performance. The Committee also actively 
deliberated on the: 

• University’s strategic financial forecasting and scenario modelling; 

• Budget and Reporting Program Framework; 

• CECS Reimagine project progress; 

• Insurance outcomes; and 

• Commonwealth Superannuation Account liability.  

The Committee also oversaw changes in the University’s investment management activities and 
deliberated on a range of matters relating to the University’s commercial activities, specifically for 
ongoing campus redevelopment opportunities, and counterparty arrangements.  

The 2019 Dashboard of Committee Responsibilities against Charter provides a summary of the work 
the Committee has performed to fully discharge its responsibilities. The Dashboard is provided as 
Attachment 3.6(a).  
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FINANCE COMMITTEE PERFORMANCE: SELF-ASSESSMENT SURVEY 

In accordance with clause 36 of the Charter, the Committee assessed its performance through a self-
assessment survey. The results of this survey were noted by the Committee and endorsed for 
reporting to Council in November, 2019.  

Overall, members strongly agreed that the Committee is an effective committee of Council. 

DETAILS OF MEETINGS AND ATTENDANCE 

The table below details the number of committee meetings held during 2019 and members’ 
attendance.  

Committee member No. of possible 
meetings 

No. of meetings 
attended 

Dr Doug McTaggart (Chair) 5 3 

Mr Graeme Samuel AC (former Chair) 3 3 

Professor Brian P. Schmidt AC 5 3 

Ms Naomi Flutter 5 4 

Professor Tim Senden 5 3 

Mr Geoff Knuckey 5 5 

Mr Darren Keogh 5 4 

Mr Tony McGrath 5 5 

Ms Merran Kelsall 5 4 

Mr Andrew Dyer 1 1 

 

ATTACHMENT 
25.1 – 2019 Dashboard of Committee Responsibilities against Charter 

COMMUNICATION 

 For public release  For internal release  Not for release 
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26.  AUDIT AND RISK MANAGEMENT COMMITTEE – 2019 REPORT AND 
ACQUITTAL OF CHARTER RESPONSIBILITIES 

 
PURPOSE To report on the activities of the Audit and Risk Management Committee in 

2019 against its charter responsibilities. 
 

PREPARED BY 
 

Auditor, Corporate Governance & Risk (CGRO) 

REVIEWED BY Manager, Audit & Risk, CGRO 
 

APPROVED BY 
 

Council Secretary and Director, CGRO 
 

SPONSOR 
 

Chair, Audit & Risk Management Committee 

 
RECOMMENDATION 

 
That Council note the report.     
 

 
ACTION REQUIRED 
For discussion  For decision    For information   

CONSULTATION 
Staff   Students   Alumni   Government   Other   Not applicable   

COUNCIL COMMITTEE / ACADEMIC BOARD CONSIDERATION 

 Finance  Audit & Risk Management  Campus Planning  Remuneration 
 Major Projects  Honorary Degrees  Nominations  Academic Board 

This paper was endorsed by the ARMC at its meeting of 18 March 2020.   

CONTEXT 

Pursuant to clause 18 of the ANU Audit and Risk Management Committee Charter (the Charter) 
approved by Council in May 2019, the Committee is required to report annually to Council on its 
operation and activities during the year.  

The purpose of this paper is to summarise the activities undertaken by the Committee to acquit its 
Charter responsibilities for 2019.  

SUMMARY OF ACTIVITIES 

The Charter sets out four key responsibilities of the University’s Audit and Risk Management 
Committee (ARMC). A summary of key activities performed by the ARMC in meeting these 
responsibilities is outlined below: 

1. Financial Reporting – The Committee reviewed and provided independent advice on the 
appropriateness of the University’s financial reporting processes by: 

a. reviewing the annual audited financial statements; 
b. discussing audit observations and findings; 
c. reviewing management representations; and 
d. endorsing to Council’s approval of the financial statements. 
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2. Performance Reporting – The Committee reviewed and provided independent advice about 
the appropriateness of the University’s performance reporting, including the performance 
management and reporting framework by reviewing the: 

a. draft performance statements and annual report; 
b. approach for collating and preparing the performance statements; and 
c. progress on implementation of the performance statements assurance plan. 

 
3. System of Oversight and Risk Management – the Committee provided oversight of the 

University’s risk management processes by reviewing and deliberating on a range of matters 
including: 
 

a. Reviewing updates to the Strategic Risk Register, the Enterprise Risk Management 
Framework and it’s artefacts, and the Fraud Risk Framework;  

b. Receiving regular updates on major programs and initiatives, including the University’s 
development of the cyber security strategy;  

c. Student Safety performance and initiatives; 
d. WHS legislative requirement; and 
e. The University’s insurance program. 

 
4. System of Internal Control – the Committee reviewed the effectiveness of the University’s 

system of internal controls by: 
 

a. Reviewing proposed audit coverage of the 2019 Internal Audit Work Program (IAWP) 
and management-initiated-reviews (MIR), internal and external audit reports and 
recommendations; 

b. Endorsing proposed topics for the 2020 Internal Audit Work Program (IAWP) for Council 
approval; 

c. Monitoring the implementation of agreed management actions against outstanding audit 
recommendations; and 

d. Advising Council and the Executive on significant issues, risks and matters which 
influence the University’s operations. 

The Annual ARMC Work Plan for 2019 (attachment 4.1(a)), details how the Committee has 
discharged its charter responsibilities in 2019. 

ARMC PERFORMANCE SELF-ASSESSMENT SURVEY 

In accordance with clause 36 of the Charter, the Committee assessed its performance through a self-
assessment survey. The results of this survey were noted by the Committee and endorsed for 
reporting to Council in November 2019.  

Overall, respondents strongly agreed that the Committee is an effective committee of Council. 

DETAILS OF MEETING ATTENDANCE IN 2019 

The table below details the number of committee meetings held during 2019 and members’ 
attendance.  

  

PART 5 – OTHER MATTERS FOR NOTING 

26



Council Agenda: Meeting No. 457 – 3 April 2020  12/2020 
 

 

Attendee Role No. of possible 
meetings 

No. of meetings 
attended 

Mr Geoff Knuckey Chair 6 6 

Ms Anne-Marie Schwirtlich AM  Committee member 6 6 

Mr Mark Ridley Committee member 6 5 

Ms Janine McMinn Committee member 6 5 

Mr Jeremy Chandler Committee member 6 6 

 

ATTACHMENT 
26.1 2019 ARMC Acquittal against Annual Work Plan  

COMMUNICATION 

 For public release  For internal release  Not for release 
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27.  CAMPUS PLANNING COMMITTEE – 2019 REPORT AND ACQUITTAL 
OF CHARTER RESPONSIBILITIES 

 
PURPOSE To provide a report on the Committee’s 2019 activities, measured against 

its Charter.  
 

PREPARED BY 
 

Associate Director, Corporate Governance and Policy 
 

REVIEWED BY Council Secretary and Director, Corporate Governance and Risk Office 
 

APPROVED BY 
 

Director, Facilities and Services Division 

SPONSOR 
 

Chair, Campus Planning Committee 

 
RECOMMENDATION 

 
That Council note the report.  
 

 
ACTION REQUIRED 

 For discussion    For decision    For information   

CONSULTATION 

 Staff  Students  Alumni  Government  Other  Not applicable 

BACKGROUND 

The Charter of the Campus Planning Committee requires that the Committee will regularly, but at 
least once a year, report to the Council on its operation and activities.  

The report should include:  

 a summary of the work it performed to fully discharge its responsibilities during the preceding 
year;  
 

 details of meetings, including the number of meetings held during the relevant period, and the 
number of meetings each member attended. 

The Committee may, at any time, report to the Council any other matter it deems of sufficient 
importance to do so.  An Executive Summary is provided to Council following every meeting of the 
Campus Planning Committee. 

SUMMARY OF ISSUES 

This report covers Campus Planning Committee (CPC) Activities across 2019. 

During the year the Committee’s work included oversight of the Campus Master Plan, the Union Court 
(Kambri) redevelopment, major capital projects, the flood on campus, infrastructure naming, student 
accommodation strategy, heritage matters, campus safety and the future of University library facilities. 
On 1 August 2019 the University launched a new master plan for the Acton campus. The master plan 
is comprehensive in range incorporating elements as diverse as heritage, energy management and 
technology with more classic aspects such as landscape and building design standards. The master 
plan is also the first to significantly acknowledge the Indigenous heritage of the ANU site and to take 
active steps to preserve that heritage. 
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Roles and Responsibilities  
 
The Committee exercises such functions, responsibilities and authorities as may be assigned or 
delegated to it by Council from time to time, but only such executive powers as are explicitly 
delegated to it. 
 

Responsibility 
 

Acquittal Example 

A.  The Campus Master Plans, 
Precinct Codes and scheduled 
reviews; 

• The Acton Campus Master Plan (ACMP) was 
addressed at every meeting in 2019, and endorsed 
for Council approval on 18 November 2019.   
 

• Development and endorsement of the: 
 

o Acton Campus Master Plan 
o Acton Campus Design Guide 
o Acton Campus Heritage Framework 
o Acton Campus Energy Management 

Strategy. 
 

B.  Any developments that are 
outside the guidelines of the Master 
Plans or Precinct Codes; 

• Kioloa Campus Mess Hall – consideration of 
designs for a multi-use communal facility to replace 
the current facility (Walkers Mess Hall).   
 

• Therapeutic Goods Administration (TGA) lease 
request for proposal - Review of work underway for 
the proposal. 
 

C. The acquisition or disposal of land 
or buildings;  

• ANU City West Integration Precinct: ‘The ANU 
Exchange Precinct’ updates were considered 
throughout the year. 
 

D. The implementation of the 
University’s rolling major capital 
works (buildings) program including 
final designs;  

• Endorsement of the recommended capital works 
proposals for 2019. 
 

• Consideration of future sites included: 
 

o the future of University Library facilities, 
future Chancelry sites,  

o Concept design approvals included 
Research School of Humanities and The 
Arts (RSHA)  

o ANU College of Business And Economics 
(CBE):  Research School of Management, 
Research School of Accounting 

 
• Final detailed design plans included  

o the ANU College of Arts and Social 
Sciences, Research School of Humanities 
and the Arts Building 

 
• Every meeting Agenda included status updates on 

all Major Capital Works Projects on ANU 
campuses. 
 

• Review of works underway included site visits and 
updates on specific projects such as: 
 

o the Research School of Physics and 
Engineering (RSPE) Project – Stage 1A 
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o  Student Accommodation (SA8) 
o South Oval Pavilion. 

 
• Review of completed works included the 

successful opening of Kambri on Monday 11 
February 2019 and its associated closing report. 
 

E. The naming, re-naming or de-
naming of buildings or significant 
University infrastructure such as 
sporting ovals, streets, landscape, 
places, walks and courtyards;  
 

• CPC made recommendations to Council on the 
naming of significant buildings such as the Di 
Riddell Student Centre.   
 

F. The heritage listing of significant 
buildings or sites; 

• ACMP includes the requirements for Acton 
Campus Heritage Framework (ACHF). 
 

• Heritage considerations included the ANU CECS 
Birch Building Refurbishment: The building is not 
on the Commonwealth Heritage List, but as a place 
of significant heritage value the building is to be 
retained and refurbished. 
 

G. Campus wayfinding strategies;  • Wayfinding strategies and signage was discussed 
and incorporated in the ACMP. 
 

• Reports received on the Acton Campus Wayfinding 
Project.  The Committee approved the detailed 
wayfinding design and progress to a submission to 
the National Capital Authority for works approval. 

 
H.  The installation or removal of 
major pieces of campus public art; 
 

• Nil discussion of this item. 

I.  Policies related to campus 
planning, such as Asset Naming and 
Public Artworks policy 
 

• There were no related policy updates considered in 
2019. 

Campus Planning Committee Attendance 

Committee member No. of possible 
meetings 

No. of meetings 
attended 

Professor the Hon. Gareth Evans AC QC 6 6 

Professor Brian P. Schmidt AC 6 6 

Ms Naomi Flutter 6 6 

Ms Anne-Marie Schwirtlich AM 6 6 

Mr Rob McGauran (from 2 May 2019) 5 3 

Mr Terry Weber  6 6 

Mr Malcolm Snow (to 30 June 2019) 3 2 

Mrs Claire Shrewsbury  6 6 
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2020 Chair 

Council, on 6 December 2019, approved the appointment of Ms Anne-Marie Schwirtlich AM as the 
next Chair of the Campus Planning Committee, from 1 January 2020 until the end of her term on 
Council, 30 June 2021.    

COMMUNICATION 

 For public release  For internal release  Not for release 
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28.  EMERITUS PROFESSORS AND EMERITUS APPOINTMENTS – 
ANNUAL REPORT 2019 

 
PURPOSE To note the names of those entered on the Roll of Emeritus Professors and 

Emeritus Fellows since April 2019. 
 

PREPARED BY 
 

Manager, Recruitment Services 

REVIEWED BY Director, Human Resources 
 

APPROVED BY 
 

Director, Human Resources 
 

SPONSOR 
 

Vice-Chancellor 
 

 
RECOMMENDATION 

 
That Council note the names of those entered on the Roll of Emeritus 
Professors and Emeritus Fellows since April 2019. 
 

 
ACTION REQUIRED 
For discussion   For decision   For information   

 
CONSULTATION 
Staff   Students   Alumni   Government   Other   Not applicable   

 
BACKGROUND AND SUMMARY OF ISSUES 
 
At its meeting of 21 May 2004, the Executive Committee of Council resolved that the Vice-Chancellor 
be given authority to approve recommendations from Deans or Directors that the title of Emeritus 
Professor be conferred on a Professor to recognise her/his continued membership of the University 
community.  In December 2004, Council resolved that the Vice-Chancellor be given authority to 
confer the title of Honorary University Fellow on a past or present member of the broader University 
community to recognise his or her contribution to the University. 
 
Early in each year, Council receives a report on names of University staff on whom the titles of 
Emeritus Professor, Emeritus Fellow or Honorary University Fellow had been conferred since the 
previous advice to Council.  The attached report provides the Roll of Emeritus Professors and 
Emeritus Fellows since last reported to Council in April 2019. 
 
ATTACHMENT 
 
28.1 Report on Emeritus Professors and Emeritus Fellows Appointments 

COMMUNICATION 

 For public release  For internal release  Not for release 
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29.    SIGNIFICANT VISITS AND EVENTS, GRANTS AND CONSULTANCIES 
 
PURPOSE For Council to receive reports about grants and consultancies. 

 
PREPARED BY 
 
 
REVIEWED BY 
 
APPROVED BY 
 

Communications Officer (Special Events) 
Office of Research Excellence 
 
Vice-Chancellor 
 
Vice-Chancellor 

SPONSOR Vice-Chancellor 
 

 
RECOMMENDATION 

 
That Council note the reports on grants and consultancies. 
 

 
ACTION REQUIRED 
For discussion  For decision  For information  
 
Please note that the usual report on significant visits and events for this reporting period has been 
postponed until the next Council meeting.  While there has been less activity to report, all resources 
from the reporting area have been allocated to managing COVID-19.    
 
 
ATTACHMENTS 
 
29.1 Report of grants and consultancies 
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30.    POWER OF ATTORNEY  
 
PURPOSE For Council to note any transactions signed under Power of Attorney by the 

Investment Manager since the last meeting of Council. 

PREPARED BY 
 
REVIEWED BY 
 
APPROVED BY 
 

Investment Manager 
 
Chief Financial Officer 
 
Chief Financial Officer 
 

SPONSOR Vice-Chancellor  
 

 
RECOMMENDATION 

 
That Council note any transactions over which the Investment Manager 
exercised Power of Attorney since the last Council meeting, on 13 February 
2020.   

 
ACTION REQUIRED 
 For discussion  For decision   For information 

CONSULTATION 
 Staff    Students  Alumni  Government  Other  Not applicable 

BACKGROUND AND SUMMARY OF ISSUES 
This Power of Attorney was granted to the Investment Manager and executed under the Common 
Seal of the University on 4 September 2003. 
 
There were no transactions signed under Power of Attorney by the Investment Manager since the last 
meeting of Council, on 13 February 2020.  

COMMUNICATION 
 For public release    For internal release    Not for release   
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31.    LEGISLATION 
 
PURPOSE For Council to note legislation made by the Vice-Chancellor. 

 
PREPARED BY 
 

Associate Director, Corporate Governance and Policy 

REVIEWED BY Council Secretary and Director, Corporate Governance and Risk Office 
 

APPROVED BY 
 

Vice-Chancellor 

SPONSOR 
 

Vice-Chancellor 

 
RECOMMENDATION 

 
That Council note legislation approved by the Vice-Chancellor. 
 

 
ACTION REQUIRED 

 For discussion    For decision    For information   

CONSULTATION 
 Staff  Students  Alumni  Government  Other  Not applicable 

BACKGROUND 

Section 9.6 of the Vice-Chancellorship Statute 2013 requires that if the Vice-Chancellor exercises his 
power to make a Rule or Order, it must be reported to the Council at the next meeting of the Council 
after the Rule or Order concerned was made. 

SUMMARY OF ISSUES 
 
Academic Board (Election of Members) Order 2020 
 
The Vice-Chancellor approved the new Order on 24 February 2020.  The Order specifies the holders 
of certain offices that are to be regarded as members of ANU College Executive Committees for the 
purposes of the Academic Board Rule 2017, section 5. 

ATTACHMENT 
31.1 Academic Board (Election of Members) Order 2020. 
 

COMMUNICATION  
For public release   For internal release   Not for release   

The new legislation is published on the ANU legislation webpage and the Federal Legislation website. 
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 32.    UNIVERSITY SEAL REPORT 
 
PURPOSE To inform Council of the uses of the University Seal. 

 
PREPARED BY 
 

Executive Assistant, Office of the Vice-Chancellor 
 

SPONSOR Vice-Chancellor 
 

 
RECOMMENDATION That Council note any documents to which the University Seal has been 

affixed since the meeting of Council held on 13 February 2020. 
 

 
ACTION REQUIRED 
For discussion  For decision  For information  

CONSULTATION 
Staff   Students   Alumni   Government   Other   Not applicable   

BACKGROUND AND SUMMARY OF ISSUES 
 
The University Seal Statute 2002 came into effect on 11 June 2002. The Statute provides that 
the seal of the University must not be used except upon the order of the Council or as provided 
by the Statute. Section 5 of the Statute provides that: 
 

1. Affixing of seal to other documents 
a. If a document is required to be under the seal of the University but the affixing 

of the seal is not authorised by section 4, the Chancellor or the Vice-Chancellor 
may direct the custodian to affix the seal of the University to the document, and, 
at the first opportunity, the Chancellor or the Vice-Chancellor, as the case 
requires, must report to the Council the action so taken. 

 
There were no documents to which the University Seal was affixed since the last meeting of 
Council on 13 February 2020 follow.  However, the Deed of Indemnity and Access for Council 
Members, Mr Baird, and the Chancellor had been prepared prior to the University introducing 
working from home protocols from 24 March 2020 to manage the COVID-19 situation).    
 

COMMUNICATION 
For public release   For internal release   Not for release   
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PART 6 – OTHER BUSINESS 

33.    OTHER BUSINESS 
 
PURPOSE For Council members to raise any other business for the consideration. 

 
SPONSOR Chancellor 

 
 
RECOMMENDATION 

 
That Council consider any other business raised. 
 

 
ACTION REQUIRED 
 For discussion   For decision   For information  
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34.     NEXT MEETING 
 
PURPOSE For Council members to note the date of the next meeting of Council. 

 
SPONSOR Chancellor 

 
 
RECOMMENDATION 

 
That Council note that its next meeting will be held on 29 May 2020. 
 

 
ACTION REQUIRED 
 For discussion   For decision   For information  
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GLOSSARY OF ANU TERMS 
 

Acronym Explanation 

AB Academic Board 

AHEGS Australian Higher Education Graduation Statement 

ANIP Australian National Internships Program 

ANU Australian National University 

ANUE ANU Enterprise 

AOU Academic Organisational Unit 

AQF Australian Qualifications Framework 

ARC Australian Research Council 

ARMC Audit and Risk Management Committee 

ARP Alumni Relations & Philanthropy Division 

CAP ANU College of Asia & the Pacific 

CASS ANU College of Arts & Social Sciences 

CBE ANU College of Business & Economics 

CECS ANU College of Engineering & Computer Science 

CFO Chief Financial Officer 

CGRO Corporate Governance and Risk Office 

CHELT Centre for Higher Education, Learning & Teaching 

CMBE ANU College of Medicine, Biology & Environment 

CoL ANU College of Law 

COO Chief Operating Officer 

CPC Campus Planning Committee 

CPMS ANU College of Physical & Mathematical Sciences 

CRICOS Commonwealth Register of Institutions and Courses for Overseas Students 

CSP Commonwealth Supported Place 

CSS Commonwealth Support Student 

DET Commonwealth Department of Education and Training 

DSA Division of Student Administration 

DSL Division of Student Life 

GLOSSARY 
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Acronym Explanation 

DTF Domestic Tuition Fees 

DVC(A) Deputy Vice-Chancellor (Academic) 

DVC(GE) Deputy Vice-Chancellor (Global Engagement) 

DVC(RI) Deputy Vice-Chancellor (Research and Innovation) 

EFT Equivalent Full Time 

EFTSL Equivalent Full Time Student Load 

ERMC Electronic Records Management System 

ESOS Educational Services for Overseas Students Act 2000 

F&BS Finance and Business Services Division 

F&S Facilities and Services Division 

FBT Act Fringe Benefits Tax Assessment Act 1986 

FC Finance Committee 

FOI Freedom of Information 

GMSDD College General Managers and Service Division Directors (group) 

Go8 Group of Eight 

HDC Honorary Degrees Committee 

HDR Higher Degree Research 

HECS Higher Education Contribution Scheme 

HELP Higher Education Loan Program 

HESA Higher Education Support Act 2003 

HRD Human Resources Division 

ISF International Student Fees 

ISP International Strategy & Partnerships 

ITS Information Technology Services Division 

LO University Legal Office 

MO Marketing Office 

MPJSC Major Projects Joint Sub-Committee 

NC Nominations Committee 

NCIS National Centre for Indigenous Studies 

NHMRC National Health and Medical Research Council 

GLOSSARY 
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Acronym Explanation 

OVC Office of the Vice-Chancellor 

PG Postgraduate 

PGPA Public Governance, Performance & Accountability Act 2013 

PID Public Interest Disclosure 

PPM Planning & Performance Measurement Division 

PVC(I) Pro Vice-Chancellor (Innovation) 

PVC(UE) Pro Vice-Chancellor (University Experience) 

RC Remuneration Committee 

RSD Research Services Division 

RTS Research Training Scheme 

SCAPA Strategic Communications & Public Affairs 

SIG Service Improvement Group 

SIS Scholarly Information Services Division 

SMG Senior Management Group 

TEQSA Tertiary Education Quality and Standards Agency 

Tjabal Tjabal Indigenous Higher Education Centre 

TTO Technology Transfer Office 

UA Universities Australia 

UAC University Admissions Centre (for NSW and ACT) 

UEC University Education Committee 

UG Undergraduate 

URC University Research Committee 

VC Vice-Chancellor 

GLOSSARY 
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Executive Performance Report
Academic

Initiative Leads Progress Trend Status
A1 Regenerate academic recruitment policies and procedures to 

reflect the performance expectations of the world’s best 
universities, and global best practice in diversity.

DVCA Tenure track positions introduced in the Enterprise Agreement 2017–21.•
Recruitment policies and procedures for all levels of academic and
professional staff revised and introduced

•

Work underway with implementing Academic Performance Standards
within the Colleges.

•

Executive recruitment facility introduced in HR.•

No Change

On Track

A2 All staff with teaching responsibilities will meet the requirements of 
an ANU Higher Education Academy fellowship (or equivalent) and 
become a fellow as a part of their probationary conditions, or within 
a year of transfer, unless they are a Principal Fellow of the Higher 
Education Academy. All PhD students and fixed-term and affiliated 
staff with teaching responsibilities will be given the opportunity to 
complete an ANU Higher Education Academy fellowship.

DVCA Funding agreed for 1 year trial of iLEAP, new small group learning
initiative, that incorporates an increase in HEA fellows as a measure of
success.

•

A new central unit has been created, the Centre for Learning and
Teaching, focus on delivering the ANU Vision or Excellence in Learning
and Teaching. The Centre will help embed the iLEAP initiative raise the
profile and support for teaching staff to achieve an increase in HEA
fellows.

•

There is a designated team in the Centre with additional FTE and
enhanced leadership to focuse on HEA fellowships.

•

Improved

On Track

A3 All staff recruited to the role of dean and school director will 
complete leadership and management education and will be 
provided with options for coaching.

DVCA Tailored leadership development programs for Deans, Directors and
academic staff who supervise other staff are in active development. A
preferred provider to deliver the program was selected in mid-2019 but
they were unable to meet the University’s expectations for the
development of the Deans and Directors’ program. A re-designed program
is anticipated to launch in the first half of 2020.

•

Senior leaders have access to a pool of experienced executive coaches by
arrangement with HR Division. The pool of coaches has been expanded in
2019 with a governance framework for the engagement of coaches in
development. Deans and Directors are also being encouraged to complete
the Company Directors Course via the Australian Institute of Company
Directors.

•

Improved

On Track

A4 Introduce a mentoring scheme for all applicants for academic 
promotion.

DVCA Mentoring scheme available for all women applicants, work continuing on
wider roll-out.

•

Senior leaders have access to a pool of experienced executive coaches by
arrangement with HR Division.

•

NECTAR Mentoring Program has been successfully trial in 2018 and 2019
and will continue throughout 2020.

•
Improved

On Track

A5 Lead the design and implementation of a national consortium for 
the professional recognition of educators in higher education

DVCA Universities Australia endorsed creation of national working party for
professional recognition, working party met, and options paper has been
put to Advance HE.

•

No Change

Completed

Owner : Grady Venville Reporting Cycle : End of Year 2019

13-Mar-2020Printed On:23-Jan-2020Last Edit: 
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Initiative Leads Progress Trend Status
A6 Improve the terms and conditions of staff in a reasonable, inclusive 

and sustainable manner, consistent with the goal of maintaining 
security in employment and capacity to pay.

DVCA Enterprise Agreement 2017–21 agreed.•

No Change

Completed

A7 All staff who receive student evaluations of teaching with overall 
satisfaction 60% twice or 40% once will complete tailored training, 
and be provided with mentorship, training and/or professional 
development.

DVCA It has been agreed by Academic Board an annual report will be provided to
Colleges, who will progress as appropriate. The first report, covering 2018,
has been provided. The report for 2019 will be provided early 2020.

•

This has transitioned into a business as usual process.• Improved

Completed

A8 Regenerate the University’s core teaching spaces to reflect state of 
the art physical and digital infrastructure.

DVCA Vision for Excellence in Learning and Teaching was finalised (8/2018) after
extensive consultation with the entire ANU community, and highlights the
importance of physical and digital infrastructure to enhancing learning and
teaching (Pillar 3: An Enriching Environment).

•

Kambri Teaching Building opened in S1 2019..•
SMG approved up to $1M for the preparation of a detailed proposal for a
new teaching building, including architectural plans. F&S are currently
preparing a proposal on options for location of the building inline with the
ANU Master Plan.

•

Redevelopment of teaching spaces are completed in the Law bulding and
near completion in Coombs.

•

The CASS building is well progressed.•

Improved

On Track

A9 Design and implement a multi-dimensional instrument that 
captures student sentiment concerning learning and teaching and 
staff sentiment concerning learners and the learning environment.

DVCA The Beyond SELT project has implemented new SELT in 2019. This will
have continued enhancements through 2020.

•

Diagnostic triggers have been reviewed. The project team are developing
a peer observation system and exploring opportunities for a staff survey.

•
Improved

On Track

A10 Establish one or more international partnerships to promote the 
recognition of educators in higher education, including the 
provision of a competitive breakthrough grants scheme.

DVCA Discussions have been initiated with National University of Singapore. The
DVCA attended an International Alliance of Research Universities
workshop for lifelong leaning in Singapore, which provided great
networking opportunities. 2020 will focus on progressing partnership
opportunities for microcredentials and lifelong learning.

•

Hosted Provost of SMU at an Education Research Forum (8/2018), and
discussed opportunities to contribute to the national and international
scholarship and practice of teaching and learning in higher education.

•

No Change

On Track

A11 Provide a simple, streamlined process whereby academic staff can 
apply for an education policy exemption to test an education 
innovation.

DVCA Process agreed at Academic Quality Assurance Committee, Teaching and
Learning Development Committee, and Academic Board

•

The policy exemption was implemented in 2018.•
Improved

Completed
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Initiative Leads Progress Trend Status
A12 Introduce Australia’s first university-wide integrated approach to 

admissions, accommodation and scholarships which recognises 
academic and co-curriculum achievements and matches financial 
support with need and which sets the highest national standards.

DVCA Conditional offers (including accommodation and scholarships) were
issued in August 2019 to the first domestic Year 12 cohort, with an
acceptance rate of 86% for program offers and 83% for accommodation
offers.

•

International applications for undergraduate and postgraduate opened in
the new UAC system in June 2019. Round 1 offers were issued in
September with 35% overall acceptance rate. Round 2 offers are released
on 28 November.

•

Work to review and refine diversity targets and strategies across both
Domestic and International cohorts will be a priority in 2020.

•

Improved

On Track

A13 Construct state of the art physical and digital infrastructure in Union 
Court which prioritise the needs of teachers of the University’s 
largest courses.

DVCA Construction completed and buildings in use.•
Interactive Learning Project (iLEAP) harnesses the new state of the art
teaching spaces in Kambri and other spaces, and will transform teaching
and learning across ANU through small group teaching and learning
activities.

•

Improved

Completed

Legend

On Track Projects and activities associated with the delivery of this initiative in supporting operational plans are tracking as planned with progress continuing as anticipated.

Alert Projects and activities associated with the delivery of this initiative in supporting operational plans will deviating from plan and are at risk of affecting delivery timeframe unless preventative action 
is taken.

Off Track Projects and activities associated with the delivery of this initiative in supporting operational plans have deviated from plan and delivery has been impacted.
Completed Projects and activities associated with the delivery of this initiative in supporting operational plans have been successfully completed.
Not Started Projects and activities associated with the delivery of this initiative in supporting operational plans have not yet commenced.
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Purposes

Item 
number: Name Responsible for drafting/review

Date draft 
returned Responsible for endorsing

Date 
endorsed

P1 Excellence in Academic Culture Director, Research Services Division 15/01/2020 DVC Research 15/01/2020
P2 Excellence in research and innovation Director, Research Services Division 15/01/2020 DVC Research 15/01/2020
P3 Excellence in education and student experience Registrar, Student Administration 22/01/2020 DVC Academic 12/02/2020
P4 Our responsibility to national policymakers and national institutionsDirector, Public Policy 14/01/2020 Vice Chancellor 28/02/2020
P5 Our responsibility to Indigenous Australia Director, NCIS 22/01/2020 Vice Chancellor 27/02/2020
P6 Our responsibility regarding Asia and the Pacific PVC International 15/01/2020 Vice Chancellor 28/02/2020
P7 Achieving Equity – Within ANU and in Society Registrar, Student Administration 22/01/2020 DVC Academic 25/02/2020
P8 Building a Culture of Collegiality and Engagement – Across and BeDirector, Human Resources 16/01/2020 Chief Operating Officer 26/02/2020
P9 Creating an Unrivalled Campus Environment Director, Facilities & Services 31/01/2020 Chief Operating Officer 26/02/2020
KPIs

Item 
number: Name Responsible for drafting/review

Date draft 
returned Responsible for endorsing

Date 
endorsed

K1 Improvement in the proportion of academic staff contributing to ER Director, Research Services Division 15/01/2020 DVC Research 15/01/2020
K2 Annual increase in the quantity of research income, and diversity oDirector, Research Services Division 15/01/2020 DVC Research 15/01/2020
K3 Increase in citations normalised to subject areas Director, Research Services Division 15/01/2020 DVC Research 15/01/2020
K4 Increase in the ratio of student applications to acceptances. Registrar, Student Administration 22/01/2020 DVC Academic 12/02/2020
K5 Improvement in the overall satisfaction of ANU students Director, Planning & Performance Measurement 20/01/2020 DVC Academic 12/02/2020
K6 Annual independent evaluations of ANU impact in public policy, de Director, Public Policy Hub 14/01/2020 Vice Chancellor 28/02/2020
K7 Annual independent evaluations of ANU meeting its responsibilitiesDirector NCIS 22/01/2020 Vice Chancellor 27/02/2020
K6 Annual independent evaluations of ANU impact in Asia and the Pa PVC International 15/01/2020 Vice Chancellor 28/02/2020
K9 Increase in the proportion of commencing domestic undergraduateRegistrar, Student Administration 20/01/2020 DVC Academic 25/02/2020
K8 Achievement of Bronze, then Silver, and subsequently Gold recognDirector, Human Resources 13/01/2020 PVC University Experience 5/02/2020
K10 Improve collegiality as indicated by the 'participation cluster' resultsDirector, Human Resources 13/01/2020 Chief Operating Officer 26/02/2020
K11 Increased number of engaged alumni year-on-year Deputy Director Operations 15/01/2020 VP Advancement 15/01/2020
K12 Demand for on-campus student accommodation met by 2021 Director Accommodation Services 16/01/2020 PVC University Experience 5/02/2020
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Australian National University 

2019 Performance Statements 

 

Statement of preparation 
 

We, the ANU Council, as the accountable authority of ANU, present the 2019 annual performance 
statements as required under s39(1)(a) of the Public Governance, Performance and Accountability Act 
2013 (PGPA Act).  

These annual performance statements are based on properly maintained records, and accurately present 
the University’s performance in accordance with s39(2) of the PGPA Act. The University’s performance is 
measured against the purposes and the Key Performance Indicators outlined in the Strategic Plan 2019–
2022. 

The University’s Strategic Plan is regarded as its ‘corporate plan’ for the purposes of the PGPA Act. It 
outlines how the University delivers on its commitment to the Australian Parliament and people to provide 
globally significant research and an exemplary education, to contribute to societal transformation and to 
provide the best possible advice to policymakers.  
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University Purpose: Excellence in Academic Culture 
 

Analysis of Performance against Purpose:  

Excellence in Academic Culture is central to the University’s identity. A number of initiatives are ensuring 
ANU continues to drive excellence as a marker for all that we do. For example, in 2019 ANU:  

• changed the way it admits students to consider co-curricular and service achievements and provide 
clarity on equity and merit adjustments; 

• launched the Zero-Carbon Energy for the Asia-Pacific and Humanising Machine Intelligence Grand 
Challenge projects, encouraging large-scale interdisciplinary research approaches to some of the 
world’s most significant problems; 

• received the SAGE Athena SWAN Bronze Award for gender equity in sciences, technology, 
engineering and mathematics disciplines; 

• launched a 15-year collaborative research programme with the Australian Signals Directorate; 
• won major Government tenders for the Australia-Pacific Security College and National Security 

College, confirming our leadership in this space;  
• through the ANU Futures Scheme, supported the best and brightest early- and mid-career 

researchers to join ANU as continuing members of academic staff; 
• Achieved a high success rate for Australian Research Council grants. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Performance 
criterion 

Improvement in the proportion of academic staff contributing to ERA level-4 and 
level-5 results 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 1, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

The ANU has excelled against this Performance Criterion, showing progressive 
improvement in each Excellence in Research for Australia (ERA) exercise 
undertaken by the Australian Government.  
 
The results reflect growth in the proportion of disciplines at ANU receiving ratings of 
4 and 5, with the ANU proportion of assessed fields ‘above or well above world 
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KPI 1: Improvement in the proportion of academic staff 
contributing to ERA level-4 and level-5 results
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standard’ leading the nation at 96%. Achieving outstanding results in ERA 
demonstrates the calibre of the academic environment at ANU.  
 
Further information on ANU ERA performance is available at 
https://dataportal.arc.gov.au/ERA/Web/Outcomes and 
https://dataportal.arc.gov.au/ERA/NationalReport/2018/  

University Purpose: Excellence in Research & Innovation 
 

Analysis of Performance against Purpose: 

In the Excellence in Research (ERA) exercise published in 2019 ANU rated above world standard in 68 of 
the 71 areas we were assessed in, equal to 96% of our research outputs. ANU is committed to providing an 
excellent research environment and a new Office of Research Infrastructure was established in 2019.  

ANU is responding to a sectoral shift away from traditional research funders (Australian Research Council, 
National Health & Medical Research Council) to a more dynamic model of cooperation with government, 
industry and philanthropy. The University is adapting the support it provides researchers, and implementing 
agile research structures including the Innovation Institutes and Grand Challenges to accelerate 
transformation. The University is investing in systems and processes to better capture and describe the 
real-world impact of our research. 

In 2019 ANU was awarded a flagship Centre of Excellence for Transformative Meta-Optical Systems, and 
two Australian Laureate Fellowships (Professor Barry Pogson, Professor Quentin Grafton). 

 

Performance 
criterion 

Annual Increase in the quantity of research income, and diversity of sources of this 
income, relative to the quantity and sources available 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 2, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

Total research income reported in the Australian Government’s Higher Education 
Research Data Collection (HERDC) has increased year-on-year (2014-18: $272.4M, 
$274.6M, $288.7M, $305.2M, $318.3M), despite Category 1 income (Australian 
Competitive Grants; Australian Research Council and National Health & Medical 
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Research Council), remaining relatively static over the time period. More than 50 per 
cent of the University’s research income is now from sources other than Australian 
Competitive Grants. ANU international research income is trending up, in line with 
most other Australian universities. In 2018, ANU grew Category 2 income, other 
public sector research funding, (excluding the National Institutes Grant) by 20% over 
2017 figures. 

  
Performance 
criterion 

Increase in citations normalised to subject areas 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 3, p.25 
Result against 
performance 
criterion 

Not Yet Achieved 

Analysis of 
performance 

ANU is consistently in the top two Group of Eight universities against this measure; 
however, we have not seen an increase in category normalised citation impact of 
outputs sustained in 2018 and 2019. This suggests that as the quality of ANU 
research improves, the global research sector is matching or exceeding this 
development. Increasing emphasis on national and regional issues, as per the 
University’s mission, can also lead to reduced global citation impact. 

 

University Purpose: Excellence in Education & Student Experience 
Analysis of Performance against Purpose: 

In the period measured, international student satisfaction was relatively stable in the mid-high 80% whereas 
the previously upward trend for domestic students to 2016 has reverted to 2013 levels.  For the latest data 
measured (2018), whilst satisfaction remains high overall, the ANU lags national and global benchmarks.  It 
is notable that in 2016 the University received the outcomes of the Australian Human Rights Commission 
review into sexual violence on campus and in response, developed a Respectful Relationships Unit and 
conducted comprehensive residential reviews and response planning.  Following significant investment in 
physical infrastructure on campus, a review has been initiated into fit-for-purpose digital architecture and a 
strategy to better digitally support the entire University including education and the student experience is 
being developed. All of these measures are likely to provide significant benefits to the student experience in 
coming years.    

The Vice Chancellor has committed to a renewed whole-of-University focus on the student experience in 
2020 with expected improved outcomes through to 2025.  Previous investment as noted above should 
begin to pay dividends. For example, the relocation of student support services from their previous off 
campus location to a central home in the heart of the new Kambri precinct of campus yielded 1/3 increase 
in enquiries in the first few months of operation.  In 2020, the program of continuous improvement across 
service areas and academic planning to support enhanced student engagement will help further 
improvement against this measure.  Key areas of focus for improvement are timetabling and assessment 
management where project work is now underway.  The current enterprise system upgrade provides an 
additional opportunity for improvement over the next 12-18 months. 
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Performance 
criterion 

Increase in the ratio of domestic student applications to acceptances 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 4, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

ANU domestic undergraduate application volumes have been stable since 2016.  
This level and quality of applications provides for the ANU to:  

• Meet or exceed enrolment targets 
• Achieve sector leading quality in respect of intake standards 

The establishment of the Future Students Enquiry team provides opportunities for 
further improvement in this metric. 
  
ANU is admitting just over half the students who aspire to join the University; and of 
those students nearly half accept their offer and enrol at the University.  As defined, 
this KPI is achieved. 
  
The University proposes to review this KPI for future years in order to: 

• Identify the specific quantitative gap to ANU competitors in respect of volume 
of applications desired 

• Quantify performance standards in the context of diversity and equity 
  
Performance 
criterion 

Improvement in the overall satisfaction of ANU students 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 5, p.25 
Result against 
performance 
criterion 

Not Yet Achieved 

Analysis of 
performance 

ANU is making limited progress against this criterion. 
 
As the Barometer is not due to run again until 2020, progress on criterion is based on 
the following: 

• The University’s Student Experience of Learning and Teaching Survey found 
80% of 2019 students reported their overall learning experience was 

2012 2013 2014 2016 2018 2012 2013 2014 2016 2018
Domestic International

ANU 88% 86% 88% 92% 86% 87% 85% 87% 87% 86%
Go8 0% 0% 0% 0% 89% 87% 86% 88% 90% 89%
National 89% 90% 89% 90% 90% 87% 86% 87% 89% 89%
Global 91% 88% 89% 89% 90% 88% 87% 89% 89% 89%
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valuable, compared with 77-78% reporting they were satisfied with their 
learning experiences for 2015-2018.  

• The National Graduate Outcomes Survey shows a 1% increase in 
coursework student satisfaction between 2016-2019, and we are currently 
2% above the Group of Eight average. 

• The National Student Experience Survey shows total student satisfaction with 
their overall experience declining by 3% between 2016-2019, but the Group 
of Eight average has also seen a decline albeit of a smaller magnitude (2016-
2018, ANU -4%: G8 -2%). 

 
Some of the common influences cited for these results are: 

• Teaching and learning experience – the University has invested in a 
significant restructure of its central academic support services in 2019 

• Campus environment – the ongoing redevelopment of the campus, while 
disruptive at the time, should bring longer term benefits to the student 
experience 

• Employment outcomes – the University has conducted extensive reviews of 
the career services available to students and is in the process to investing in 
enhancements to better support students  

 
The University has declared 2020 as the year of the student experience as it further 
explores how best to improve the overall satisfaction of students. 

 

University Purpose: Our Responsibilities to National Policy Makers and 
National Institutions 
Analysis of Performance against Purpose: 

In 2019, among other highlights, ANU has been working in three streams to fulfil our purpose as the 
nation’s university. They are:  

1) Contributing to conversations of national significance with policy makers on issues challenging our nation 
through various events. 

2) Building a stronger bridge to directly collaborate and connect with policy makers through regular ANU-
Australian Public Service network meetings, the Policy Greenhouse Fund projects and developing the 
planned reinvigoration of Public Policy Fellows program. 

3) Building ANU academics’ capability to achieve policy impact through training sessions, advisory 
services, and an online repository with curated information and advice on influencing public policy. 

 2019 highlights include:  

 Trends in Trust  

The 2019 Crawford Leadership Forum theme ‘Trends in Trust’ placed a particular focus on evidence of 
declining trust in institutions across the world’s mature democracies. The discussions also centred on major 
changes in global dynamics, as well as a range of domestic and international issues. The forum was 
attended by over 200 participants, including senior colleagues from the business, academic, government 
and community sectors.  

 First Nations Treaty Forum  

The First Nations Treaty Forum explored the significance of treaty for Indigenous people and communities. 
The Forum brought together Aboriginal leaders from across the nation, academics, lawyers and members 
of the policy making community. Across the two days, over 150 participants attended the forum, exploring a 
range of treaty options, from a single treaty to multi-lateral treaties between Indigenous nations. It 
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examined a range of legal frameworks that will help to conclude treaties and resolve issues of interpretation 
and disputes that may arise in the future.  

 Policy Greenhouse Fund projects  

The Policy Greenhouse Fund was launched in May 2019. Funding 14 collaboration projects between ANU 
academics and Australian Public Service (APS) policy makers, it provides the policy community with a 
pathway to engage ANU academics, and to co-design research questions of significant policy 
interest.  Public Service departments involved in the fund included Prime Minister & Cabinet, Foreign 
Affairs & Trade, Infrastructure, Regional Development and Cities, and Social Services. The project teams 
are expected to produce policy briefs relevant to their research topics by the end of 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance 
criterion 

Annual independent evaluations of ANU impact in public policy, demonstrating 
improvement year – on- year 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 6, p.25 
Result against 
performance 
criterion 

Partially Achieved 

Analysis of 
performance 

The Nous Group, an independent consultancy firm, delivered a Baseline Assessment 
Report on the University’s public policy impact on 28 February 2019. Overall, the 
University was assessed as starting from a position of strength, drawing its 
assessment from impact case studies, interviews with key internal and external 
stakeholders, and information in public documents.  
The Report assessed the reach of the University’s research impact in public policy as 
broad and spanning a wide range of impact areas. The Report assessed that ANU 
demonstrated an emerging baseline capability against four lead indicators above and 
beyond the University’s regular teaching and academic research activities. These 
were: 

• contribution to public policy discourse;  
• influence with policymakers;  
• knowledge and capability sharing; and  
• policy coproduction. 

 It was noted that the University’s performance against these indicators would be 
strengthened by increased architecture and systems that support and enable the 
development of public policy capability, and the curation of impact measurement and 
reporting. 

KPI 6: Annual independent evaluations of ANU impact in 
public policy and Asia and the Pacific, demonstrating 

improvement year-on-year
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The Report assessed that ANU demonstrated developing levels of public policy 
research impact on a whole-of-institution basis across national policy, and Asia and 
the Pacific. It was noted that impact in both domains was driven largely by individuals 
rather than a more systemic approach and broader capabilities. 
The report recommended the University take a more strategic and deliberate 
approach moving forward, investing in architecture and capability to enable a more 
complete and compelling narrative about its policy impact across all relevant parts of 
the University. 

 

University Purpose: Our Responsibility to Indigenous Australia 
Analysis of Performance against Purpose: 

In order to meet our responsibilities to Indigenous Australia, it is important that our workforce and student 
cohort are representative of the diversity within the national population. The improvements in Indigenous 
staff numbers are attributed to a renewed focus by the Senior Management Group to attract Indigenous 
academics as well as new career pathway schemes, specifically targeting early career researchers. 
Although our total number of Indigenous undergraduate completions declined compared to previous years, 
our Indigenous student completion rates are still higher than our overall domestic undergraduate 
completion rates and are the best in the sector. To redress the decline in undergraduate Indigenous 
student completions, the new Admissions, Scholarship and Accommodation scheme launched in 2019 will 
make access to ANU easier, combined with a new flexible financial and support scholarship (the Kambri 
scholarship) launched in 2020.  
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Performance 
criterion 

Annual independent evaluations of ANU meetings its responsibilities to Indigenous 
Australia, demonstrating improvement year-on-year 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 7, p.25 
Result against 
performance 
criterion 

Partially Achieved 

Analysis of 
performance 

The independent report provided by The Nous Group assessed ANU as improving in 
our efforts to increase the recruitment and success of Indigenous staff and students. 
The KPI results demonstrate ANU has increased both the proportion of Indigenous 
academics and Indigenous professional staff across the workforce in 2018 and are 
slightly ahead of the Group of Eight average. Our Indigenous student completion 
rates are generally positive, with improvements in both our postgraduate coursework 
and Higher Degree Research numbers although we experienced a decline in 
undergraduate completions. Despite this decline, 2018 data provided by the National 
Indigenous Australians Agency ranks us first with the highest Indigenous 
undergraduate completion rates in the sector for 2018. 
Our efforts to prioritise community-engaged research relevant to Indigenous 
Australia received an assessment which notes we are making progress but have not 
shown ‘improvement.’ To do so, we must expand our focus across the University, 
beyond a few initial research areas which were targeted.  
The Nous Group independent report also assessed ANU as improving in the work 
we are doing to play an active role in the national debate about recognition. 
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University Purpose: Our Responsibility regarding Asia and the Pacific 
Analysis of Performance against Purpose: 

The ANU International Strategy endorsed in late 2019 builds on our founding mission by setting out the 
University’s commitment to deepening engagement in the Asia-Pacific region as one of four key ambitions 
of the University. In order to achieve this, the Strategy has proposed an enabling ecosystem of fellowships, 
scholarships and targeted institution-level regional plans to provide organisational capability and 
opportunities for staff and students both from and with expertise and interest in Asia and the Pacific. 

In 2019 the ANU was successful in its bid to host the Australia Pacific Security College (APSC). APSC is 
an educational institution funded by Department of Foreign Affairs and Trade and designed in consultation 
with Pacific Island nations, which aims to strengthen regional security through collaborative learning and 
enhanced people-to-people relationships. Activities will support critical thinking about national security 
priorities, including climate change, and the increasing complexity of regional security. 

The Vice-Chancellor visited Fiji in 2019 further strengthening the relationship between ANU and the 
University of the South Pacific.  

The ANU continues to strengthen relations in Asia and the Pacific through such organisations as the Asia 
Foundation who place distinguished visitors at ANU for a period of up to 12 months; University of Yangon 
and Ritsumeikan University.  

While ANU has the single biggest concentration of Asia-Pacific expertise in the Australian University 
Sector, risks relating to the mode of employment of these scholars have been identified and plans are 
being developed to ensure we can continue to fulfil out Asia-Pacific mandate.  

 

 
 
 
 
 
 
 
 
 
Performance 
criterion 

Annual independent evaluations of ANU impact in Asia and the Pacific, 
demonstrating improvement year-on-year 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 6, p.25 
Result against 
performance 
criterion 

Partially Achieved 

Analysis of 
performance 

In October 2019, the University’s International Strategy was endorsed by its Council 
Committee. As part of the Strategy, ANU has begun to develop underpinning 
operational plans for key geographic areas, four of which are dedicated to the Asia 
and Pacific.  

KPI 6: Annual independent evaluations of ANU impact in 
public policy and Asia and the Pacific, demonstrating 

improvement year-on-year

Samoan science communicators involved in Science Circus 
Pacific, a DFAT supported capacity building project
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These regional plans will ensure that the University builds on long-standing and deep 
expertise at the College/School/Institute level to develop an institution-wide and 
forward-looking approach to engaging in and with the Asia-Pacific, and will be 
reviewed annually. 
 
ERA engagement and impact assessment results did not reflect the deep 
engagement that the ANU has with the Asia Pacific region. A post outcomes review 
has identified that these rankings reflect the uncertainty related to a new metric and 
the quality of the individual case studies selected for submission but do not reflect a 
weakening of the ANU’s impact and engagement in the Asia Pacific region. 
Significant effort has been diverted by the ANU to the improvement of future 
submissions. 

 

University Purpose: Achieving Equity – Within ANU and in Society 
Analysis of Performance against Purpose: 

In respect of student diversity, the ANU is providing sector leadership as a first mover in operating 
contextualised admissions, and removing practical barriers to access with a new combined (and early) 
operation of admissions, scholarships and accommodation offers.  This first year has shown progress and 
areas for improvement and refinement of our processes.  2020 will be a watershed year for the University 
to deliver the student experience to its new joiners which will then build forward momentum in our outreach 
efforts alongside our process reform. 

The University has achieved significant success in 2019 in regards to staffing equity, gaining its Bronze 
Award in the SAGE Athena SWAN program and delivering sector leading changes to paid parental leave 
and superannuation access during parental leave. During 2020 the University will seek to maintain this 
momentum through a new governance structure aimed at accelerating equity related initiatives as it seeks 
to achieve its silver level award in the SAGE Athena SWAN program. 
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Performance 
criterion 

Increase in the proportion of commencing domestic undergraduate students from low 
SES, Indigenous, regional and remote backgrounds so that it equals the national 
population share 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 9, p.25 
Result against 
performance 
criterion 

Not Yet Achieved 

Analysis of 
performance 

ANU underperforms compared to the Group of Eight (Go8) in the proportion of 
commencing domestic students across low socio-economic, Indigenous and regional 
and remote backgrounds.  
  
The introduction of Admissions Reforms during 2019 intends to improve the 
University’s position. Preliminary data on 2020 student recruitment activities shows 
an increase in offers for students outside major cities, an increase in the number of 
offers for Aboriginal & Torres Strait Islander students, and a static performance for 
students who have a low socio-economic background.  
  
The University’s local drawing area in ACT has no low socio-economic areas and 
current Government policy does not adequately enable financial support for low 
socio-economic students who aspire to relocate for study. The ANU has developed 
specific plans to address these structural policy inadequacies through a 
comprehensive philanthropic program so the aspiration of low socio-economic 
students can be encouraged and rewarded with a place at Australia’s National 
University. 

  
Performance 
criterion 

Achievement of Bronze, then Silver, and subsequently Gold recognition within the 
Australian SAGE Athena SWAN program 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 8, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

The University received the SAGE Athena SWAN Institutional Bronze Award in 
September through the Science in Australia Gender Equity (SAGE) program. Work 
begins immediately to achieve the Silver Award, and then Gold.  
 
Since committing to the pilot, in 2016 the University has launched a range of 
initiatives to support and advance the careers of women and men. A four year action 
plan will provide a solid foundation for the University to improve gender equity. 
 
ANU launched the ANU Futures program to provide significant start-up funding to 
early and midcareer researchers. So far, 26 of the 42 recipients are women, 
receiving $9.9M of the $17.1M.  
 
The University has implemented a sector-leading paid parental leave scheme which 
encourages both parents to take 26 weeks of parental leave. This year, on 
International Women's Day the University launched a scheme to provide 
superannuation contributions to staff during periods of unpaid parental leave for 
periods up to the equivalent of a maximum of 26 weeks. 
 
In addition, the University’s Senior Management Team undertook a full day of 
training in mid-October which focused on the promotion of academic women. 
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University Purpose: Building a Culture of Collegiality and Engagement – 
Across and Beyond ANU 
Analysis of Performance against Purpose: 

The VOICE survey is the primary tool for determining the level of staff engagement at the University. In 
2018 the University sought to include a broader range of staff in this exercise, expanding the survey to 
allow casual and sessional staff views to also be captured. A response rate of 30% was achieved, which is 
higher than expected and better than industry standards (range 12-20%).  The engagement scores were 
also better than expected and are positive compared to the sector. 
 
Overall, for permanent and fixed term staff the staff engagement results are positive especially in the areas 
of organisational mission and direction, employee engagement, job satisfaction, research, teamwork and 
organisational commitment. Many of these are above higher education sector standards. 
 
Areas identified as requiring improvement concerned University processes (policies and procedures), 
cross-unit cooperation, and technology, which are issues that impact engagement across all of the higher 
education sector.  
 
ANU is working towards a more inclusive approach to engagement between staff and students. The 
decision to limit the student growth of the University to enhance the university experience is a critical part of 
this strategy. 
 

 

Performance 
criterion 

Improved collegiality as indicated by the participation cluster in the VOICE survey 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 10, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

The most recent VOICE survey was run in 2018, and a new survey will be 
undertaken in 2020. The results, when compared to 2011, represent a wide-spread 
improvement.  
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Since 2014, ANU has improved in all areas across the participation cluster, except 
teaching (which went backward, but not at a statistically significant level), and since 
2016 there has been an improvement or maintenance in all indicators, except for 
workload.   
Overall these results are a positive strong endorsement on culture from the staff of 
the University 

  
Performance 
criterion 

Increased number of engaged alumni year-on-year 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 11, p.25 
Result against 
performance 
criterion 

Partially Achieved 

Analysis of 
performance 

With the rise of social media and a global workforce, the way the University engages 
with its alumni continues to adapt to meet that challenge. While the performance 
figures presented above are accurate, the current methodology for measuring 
performance is flawed in design and fails to capture a wider range of engagement 
levels. The current rolling 12-month alumni metrics are skewed by the annual mass 
upload of new graduate data every December. This causes an ‘artificial’ peak at the 
beginning of the yearly cycle, inevitably resulting in a steady decline for the year 
ahead that does not accurately reflect that year's performance.  
In order to provide a more strategic and meaningful reflection of engagement 
performance, from 2020, the University will shift to a revised methodology, starting 
each year's measures from zero. This minor change will mean that future measures 
for alumni engagement are both cumulative and comparable year on year.  In line 
with this, the University is seeking to review the alumni engagement program and 
metrics during 2020 to determine a better definition of engagement that reflects 
modern communication methods and engagement strategies. 
The University’s alumni program provides former students with a rewarding and 
influential experience to positively impact their level of engagement and involvement 
with the University. Despite the negative trend in the KPI calculation itself the 
University has had a positive year of ongoing connection to its University’s Australian 
and global communities through: 

• 51 events held across 14 countries and engaging over 2,500 ANU alumni  
• The Inaugural Alumni Weekend with 618 attendees 
• Over 15,300 engaged alumni across dedicated alumni social media channels.  
• Launched ANU Women’s Alumni Network (256 members) 
• Over 250 targeted e-communications sent to over 60,000 recipients 
• Alumni Awards announcements via social media channels attracted over 

90,000 views 
 

University Purpose: Creating an unrivalled campus environment 
Analysis of Performance against Purpose: 

The Kambri precinct was officially opened on 11 February 2019 as the University’s new central meeting 
space and offers the campus community new educational and event spaces, staff and student services, 
and recreation facilities.  For the traditional custodians of this land, ‘Kambri’ has been a meeting place for 
thousands of years. The name was gifted to the ANU by representatives of the Little Gudgenby River Tribal 
Council, Buru Ngunawal Aboriginal Corporation, King Brown Tribal Group, and the Ngarigu Currawong 
Clan. 

The University launched the new Acton Campus Master Plan on 1 August 2019 to guide the 
comprehensive physical renewal of the campus over the next 20-30 years. The Master Plan incorporates 
elements such as heritage, energy management and technology with more classic aspects such as 
landscape and building design standards. The campus Indigenous heritage is a key aspect that is 
acknowledged and integrated in the plan and active steps will be taken to preserve that heritage. The 
Master Plan’s implementation will transform the look and feel of the campus to become a network of new 
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hubs linked by landscaped promenades and provide better pedestrian and bicycle networks with strong city 
connections. The Master Plan will further enhance the magnificent natural bushland setting of the campus, 
integrate architecture and landscape to create an unrivalled student experience with national supporting 
research and teaching facilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance 
criterion 

Demand for on-campus student accommodation met by 2021 

Criterion source ANU Strategic Plan 2019-2022, Key Performance Indicator 12, p.25 
Result against 
performance 
criterion 

Achieved 

Analysis of 
performance 

In 2019, with the opening of the new Bruce Hall, Wright Hall and Fenner Hall the 
overall availability of beds on-campus grew. Application data shows demand for 
accommodation remains stable and therefore more students seeking 
accommodation were able to be accommodated on-campus. 
  
Work is progressing on the construction of new undergraduate and postgraduate 
accommodation that will provide additional places for people to live on campus. 
While current demand projections have been met, the University is continuing to 
assess supply needs and new work will meet emerging demand. This includes 
considering diversified residential settings, family accommodation, shared 
accommodation, more affordable accommodation. Demand is expected to increase 
as the University continues to diversity its student population and increase 
participation from interstate, rural, regional and Indigenous students. 
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Winchester Academic Governance Review 2019 – Implementation Plan  

Rec Issue Academic 
Board view 
(27 August)  
 

Consolidated  
ANU view  
(5 Sept)  

Comments  Next Steps 
 

(All references to Provost to be revisited) 

1 Understanding and support of 
Academic Governance.  

Agree Agree Ongoing   CGRO 
 
- Add link to ASQO on AB website (December 
2019) COMPLETE 
 
- Confirm revisions and numbering of documents 
(ongoing)  

2 
 

Chair of Academic Board: 
  
 
a. To become a member of 

Council, rather than an 
observer;  
 

b. To be elected by/from the 
Professoriate, rather than 
appointed by Council on the 
recommendation of the Vice-
Chancellor; 

 
c. To increase the workload 

allocation to a fraction greater 
than 0.5 FTE;  

 
d. To provide targeted executive 

support; and 
 

e. Codify number of terms a Chair 
may serve. 

 
 
 
a. Not 

agree 
 
 
 
b. Not 

agree 
 
 
 
 
c. Agree 
 
 
 
 
d. Agree  
 
e. Agree 

 

 
 
 
a. Not agree 
 
 
 
 
b. Not agree 
 
 
 
 
 
c. Agree 
 
 
 
 
d. Agree  
 
e. Agree 

 

 
 
 

Seated at Council 
table, but not 
member. 
 
 
 
 
 
 
 
 
For Provost 
consideration 
 
 
 
For Provost 
consideration 
For CGRO to 
prepare  

 
CGRO 
 
- Add Chair, AB to Council webpage as invited 
attendee (Standing) – Leslie (December 2019) 
COMPLETE 
 
- Amend the AB Rule to include consultation with 
AB for appointment i.e. section 11 (2) and include 
maximum number of terms to be upto 2 i.e. section 
11 (5) (March 2020)  COMPLETE 
 
- Collate Induction material for new Chair (January 
2020) COMPLETE 
 
Provost  
 
- Increase the workload allocation to a fraction 
greater than 0.5 FTE (March 2020) 
 
- Executive Support for Chair, AB (EA or EO?) 
(TBC) 

3 Academic Board more clear 
oversight of academic quality.  
 

Agree Agree Ongoing  CGRO  
 
- Forward Work plan for AB 2020 COMPLETE 
- Inclusion of direct reports to AB on quality (TBC) 
 

ATTACHMENT 20.1

WINCHESTER ACADEMIC GOVERNANCE REVIEW 2019 - IMPLEMENTATION PLAN
62



Winchester Academic Governance Review 2019 – Implementation Plan  

Provost  
 
- Reduce the duplication in agenda between AB, 
subcommittees and management committees 
(TBC) 
 
- Chairs of subcommittees jointly determining 
meeting agendas (TBC)  
 
- Formalise Steering Committee of AB as a sub-
committee (TBC)  
For out of session approvals and considering AB 
Agendas. 
 

4 Status of the Academic Board: 
  
a. To be a sub-committee of 
Council, rather than having a 
reporting relationship only;  
 
b. To be the delegated authority 
for academic governance, rather 
than the Vice-Chancellor. 
 

 
 
 
a. Not agree 

 
 
 
 

b. Agree* 

 
 
 

a.  Not agree 
 
 
 
 
b. TBC* 

 
 
 
 
*While agreeing, AB 
noted much 
investment is 
required to 
implement this 
recommendation.  
With Provost/VC.   
 

Provost 
 
- Develop an outline of academic governance 
categories that reside with Council or Academic 
Board, and any instances where it would be 
appropriate and practical for academic policy to 
remain with the Vice-Chancellor (TBC) 
 
- Also look at approval of academic procedures and 
guidelines.  

5 Amending AQAC and TLDC TORs 
 

Agree Agree Ongoing Provost  
 
- Discuss the TORs with DVCA to avoid duplication 
(TBC) 
 
- Reviewing minutes and agendas of AQAC and 
TLDC (TBC) 
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Winchester Academic Governance Review 2019 – Implementation Plan  

6 Remove the Student Experience 
Committee (SEC) as sub-committee 
of Academic Board. 
  

Agree Agree Already done    
COMPLETE 

7 ANU amend the TOR of URC to 
include research integrity and 
oversight.  
   

Agree Agree Ongoing   DVCR&I  
 
- Conduct a review of URC Charter (TBC) 
 

8 Establish the HDRC as a sub-
committee of Academic Board.  
 

Not agree Not Agree 6 month reports to 
AB instead 

CGRO  
 
- Dean HDR to submit 6 monthly reports to AB 
(included in Forward Work Plan) COMPLETE 
 

9 Include elected members of staff on 
sub-committees of AB.  
   

Agree Agree Ongoing Provost  
 
- Discuss with DVCA and DVCR&I (TBC) 
 

10 Amend the TOR of sub-committees, 
so that they are consistent in their 
requirements in relation to the 
oversight of quality of their 
respective areas.  
   

Agree Agree Ongoing Provost  
 
- Review the TORs to include clauses on oversight 
of quality (TBC) 
 

11 Develop a benchmarking policy and 
that the setting and monitoring of 
benchmarks. 
   

Not agree Not agree  Benchmarking 
already takes place.       

 
NOT RELEVANT  

12 Improve communication between 
Academic Board and Council. 
   

Agree Agree Ongoing CGRO  
 
- Council News included in Chair’s Report 
(ongoing)  
 
- Regular AB Executive Summary submission to 
Council (ongoing) 
 
- Annual Report to Council (December 2020) 
COMPLETE 
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Winchester Academic Governance Review 2019 – Implementation Plan  

13 Further delegation of approval of 
academic and research 
policy/procedure. 
 

Agree Agree Ongoing  
(as per 4b) 

 
INCLUDED IN REC 4  

14 Address overdue policy reviews and 
include a schedule of policy reviews 
in Academic Board work plans etc. 

Agree Agree Ongoing CGRO  
 
- Consult with and ASQO, RSD and GRO to 
develop Policy Review Schedule for AB (TBC) 
 
- Both academic and governance policies – identify 
the gaps (TBC) 
 

15 A comprehensive revision and 
restructuring of the Research 
Awards Rule (RAR) 2017 in 2019. 
 

Noted Noted   Provost  
 
- Coordinate with DVCR&I and Dean HDR (TBC) 

16 Audit and update Delegations of 
Authority Policy etc.   
 

Noted Noted  CGRO  
 
- Confirm this is up to date (TBC) 
 

17 Clarify the process for the approval 
of new HDR programs.  
 

Noted Noted   
NOT RELEVANT 

18 In its revisions of the policy, 
procedure and forms for program 
and course accreditation, take fully 
into account all the requirements of 
program review listed in HES 5.3. 

Noted Noted    
NOT RELEVANT 

19 Streamline and consolidate its 
approach to research integrity 
policy, procedure and reporting. 
 

Noted Noted   
INCLUDED IN REC 4  
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Winchester Academic Governance Review 2019 – Implementation Plan  

20 Revise and update Risk 
Management Framework to ensure 
that academic risk is fully 
incorporated, evaluated annually, 
and academic risks identified in 
internal audit schedule. 
 

Agree* Not agree* *Much of this is well 
advanced as part of 
scheduled risk work 
program. 

 
*Also:SMG noted the 
danger of creating a 
parallel risk 
management 
system.  With 
Provost/VC.   

Provost  
 
- Academic Risk Register (TBC)  
 
- Led by DVCA/Chair AB 
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ANU CASUAL WORKFORCE – REPORT  
 

1. EXECUTIVE SUMMARY 
Recently, the University Council considered and noted the University’s report, as sent to the Workplace Gender 
Equality Agency (WGEA).  

During the discussion on the report, the Council noted that the WGEA report indicated that 26% of the ANU 
workforce was casual in 2018-19 (and 25% in 2017-18). Council requested that further information be supplied 
in a paper to be provided at the April meeting that addresses the management of the casual (and any 
casualisation of the) workforce at the University.          

For the purposes of the Enterprise Agreement, ‘casual staff’ refers to both casual sessional academic and casual 
professional staff, and defined as an appointment where: 

1. The employee is not appointed on an ongoing basis and is normally required to work an irregular pattern 
of hours on an intermittent or irregular basis 

2. there is no expectation of continuity of employment 
3. the appointment may be terminated with one hours’ notice, or one hours pay in lieu of notice 

In response to the Council request to address the management of the casual workforce at the University, this 
paper will review a number of subset pieces of information to evidence the management of the casual workforce, 
including statistics, VOICE Survey data, dataset issues, and an overall summary and recommendation .  

2. HIGH LEVEL STATISTICS 
As at 31 March 2019, the date used within the WGEA report, the University casual workforce was reported as 
1,577 headcount, which is 26% of the total workforce, and a 1% increase from the previous reporting period of 
2018-2019.   

Further analysis into the 26% casual staff within the total workforce determines that Casual Sessional Academic 
staff account for approximately 53% of the casual workforce, and Casual Professional staff accounting for 47%. 

3. FUTHER ANALYSIS OF WORKFORCE 
In reviewing the breakdown of the workforce, it is important to note that Casual Sessional Academic staff are 
employed primarily for teaching. While Casual Professional Staff are used across the University, a significant 
portion of were largely Hospitality staff employed in the Administration portfolio within University House prior to 
their closure, with the casual nature of hospitality staff important to respond to different levels of events.  

Figures 1 and 2 below demonstrates the breakdown of the workforce by type of casual, and area within the 
University.  

Figure 3 demonstrates that approximately 21% of our casual workforce are also on a scholarship with the 
University, which provides them with further opportunity, and for the duration of the scholarship they would not 
be able to convert their employment to a non-casual arrangement.  

Lastly, it is noted that the average tenure of all casual employees is 2 years and 2 months.  

1 
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Figure 1- Casual professional staff as at 31 March 2019, by area 

 

 

Figure 2- Casual Academic staff as at 31 March 2019, by area 
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Figure 3 – casual workforce who also have a scholarship, by area  

 
4. VOICE SURVEY DATA 
In the most recent VOICE Survey of October 2018, Casual staff were included as a subset group to determine 
their overall engagement and satisfaction, with 30% of all casual engaging in the survey. This survey included 
casual professional and casual sessional staff.  

The top five responses from the survey confirm that ANU casual staff are passionate and like what they do; 
believe that the community and their colleagues give them help and support; confirm they have access to the 
necessary resources to perform their role; is treated fairly by their supervisor; and that the people in their work 
area all treat each other with respect.  

The bottom five responses show that ANU casual staff do not think there are enough opportunities for a 
permanent role at ANU; do not agree there is a career path for long term casual staff; believe there are 
inconsistencies in the way casual are managed across the ANU; do not find the facilities such as parking or 
libraries easy to access; and do not think that procedures and paperwork are efficient.    

In comparison to the sector, ANU casual staff reported high rates of satisfaction in feeling part of the 
community; in their pay being reasonable for the work they do; in a fairness allocation of work; and having 
access to necessary workspace to perform their role. In comparison to the sector, ANU casual staff reported 
lower satisfaction rates in their view of consistency in the way casual staff are managed across the ANU.  

This data demonstrates that our casual staff largely feel valued and a part of the community, however feel 
further work could be done on career opportunities for casual conversion.  

It is noted that the VOICE Survey does combine casual sessional academics and casual professional staff 
members, and further analysis would need to be completed to determine if both groups feel there are limited 
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opportunities for permanent roles, as we understand a large proportion of casual sessional academics do have 
stable employment within industry, or elsewhere in the University. 

5. DEFINITIONS AND DATA SETS 
When assessing the casual workforce, and in particular to the WGEA report, it should be noted there are 
inconsistent definitions in how they relate to the University, methodological issues with WGEA, and differing 
data sets.  

As an example, WGEA data requires the University to report on casual staff who are receiving a pay as at a 
point in time, and not over the full 12-month period. For a higher education institution that has fluctuations of 
casuals relative to the teaching calendar, this doesn’t necessarily provide a true representation of a casual 
workforce over a period of time and isn’t our preferred way of reporting on our casual workforce. .  

In regards to definitions, WGEA does not separate the casuals by Casual Sessional Academics or Casual 
Professional staff, however these are two very different cohorts of the ANU community and our internal 
reporting ensure they are grouped appropriately as per their Academic or Professional status.  

Data sets can also be difficult to interpret as WGEA methodology is not consistent with most organisations 
internal method of reporting, such as a focus on headcount vs FTE, or annualised salaries vs actual hours 
worked.  

6. OPPORTUNITIES FOR CASUAL WORKFORCE 
As outlined in the ANU Enterprise Agreement 2017 – 2021, the University manages its casual workforce by 
conducting annual review of the usage of casual employment, and regular audits to ensure that casual staff do 
not remain as active employees, during times where there is no requirement for them. When ongoing 
vacancies arise, existing casual staff are provided with opportunities to apply for these vacancies with due 
consideration given based on the contribution and experience of these staff.  

As provided for under the Enterprise Agreement and to capitalise on the skills and experiences of the casual 
workforce, the University provides casual staff who have been employed on a regular and systematic basis in 
the same, or a similar and identical classified position in the same department (or equivalent), over the 
immediately preceding period of 12 months with the opportunity to apply to have their casual employment 
converted to a non-casual appointment.  

Casual Sessional Academic (CSA) staff 

As a research-intensive university that prides itself on its focus on excellence in research and education, the 
University achieves this by employing casual sessional academic (CSA) staff and actively supports these staff 
with opportunities to seek and obtain non-casual appointments within ANU. The following succession planning 
options are available to existing CSA staff: 

1. eligible CSA staff have avenues to have their employment converted to a non-casual appointment; 
2. existing CSA staff who are also undertaking PhD studies at the University will be given priority for an 

appointment and where possible will be provided with an opportunity to gain lecturing and research 
experience and skills; and  

3. CSA staff who have expressed an interest in an ongoing academic career will be considered for 
appointment to a non-casual vacancy prior to the University seeking external applications.  
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7. CONCLUSION 
The University’s casual workforce is an important part of our community, with evidence to demonstrate that our 
casual cohort feel valued, supported in the workplace by supervisors and peers, and that they are committed 
to their roles.  

While there appears to be some appetite for a greater ability to convert from casual to non-casual 
employment, the University’s strategic objectives in relation to student numbers, along with the current 
unpredictable climate for international students may make this difficult in the short term.  

It may be beneficial to further analyse casual professional staff against possible current and upcoming 
vacancies, to convert casual professional staff to non-casual employment, a task which the HR Division 
commits to reviewing.  
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ANU FINANCE COMMITTEE 

FINANCE COMMITTEE: 2019 Dashboard of Committee Responsibilities Against Charter Legend: 

1 Extracted from the roles and responsibilities section of the FC Charter 

 Outstanding  In Progress  Completed 

FUNCTION1 ACTIVITY 
RESPONSIBLE 

OFFICER 
REVIEW PERIOD 

2019 MEETINGS 

22
 M

ar
 

10
 M

ay
 

5 
Ju

l 

13
 S

e
p

 

15
 N

ov
 

Financial Matters  

Monitor, review and where appropriate make recommendations to Council with respect to: 

Significant matters relating to the ownership, management 
and divestment of assets (noting the need to interact with 
other Committees of Council). 

As reported. Chief Financial Officer As reported 

Creation of cash reserves and financial provisioning and 
management of employee superannuation, other 
entitlements and liabilities, insurance, and other financial 
matters.  

Note the University’s Insurance renewal program for 2019. Chief Financial Officer March  

Note the Australian Government Actuarial Report on the ANU Commonwealth Superannuation 
Scheme Account (CSS) for 2019 or any internal reporting on the CSS account.  

Chief Financial Officer March  

Note new and/or changed Australia Accounting Standards and legislative requirements and their 
impacts on the University, as well as significant accounting matters relating to the University’s 
2019 Annual Financial Statements. 

Chief Financial Officer September, November 
  

Adoption of the University’s annual budget. Discuss and endorse for Council approval the University’s 2020 financial projection and 2020 
budget. 

Chief Financial Officer November 
 

Discuss and endorse for Council approval the 2020 University subsidiary entities budgets. Chief Financial Officer November  

Discuss the Budget and Reporting Framework Program Update. Chief Financial Officers September, November   

University’s financial performance against budget. Note the 2019 University and subsidiaries’ draft annual financial statements and the financial 
analysis between the 2019 results, 2019 projections and the 2018 actual results.  

Chief Financial Officer March 
 

Note the 2019 year-to-date results and updated financial projections for 2019 for the University’s 
subsidiary. 

Chief Financial Officer September 
 

University’s forward estimate projections and any 
implications arising for the University’s budgetary position. 

Note the University 2019 financial projections and KPI update. Chief Financial Officer May, July, September, 
November 

    

Discuss and endorse for Council approval international and domestic coursework tuition fees for 
2019 and propose indicative increases for 2020.  

Chief Financial Officer July 
 

Discuss and endorse for Council approval coursework tuition fees for 2019 programs delivered 
by ANU College.  

Chief Financial Officer July 
 

Discuss and endorse for Council approval the 2019 consolidated projection and 2019 University 
consolidated budget. 

Chief Financial Officer November 

Note the recurrent, special funds and internal loans (year to date results). Chief Financial Officer Every meeting      

Note the Strategic Financial Forecast and Scenario Model. Chief Financial Officer As reported   

University’s performance against plans for capital 
expenditure on physical assets. 

Note the update on the Capital Management Plan for ongoing academic capital works at the 
University. 

Chief Operating Officer July 
 

Note the capital building financial summary report and the associated financial position of the 
works. 

Director, Facilities and Services Every meeting      

Discuss progress of major transformation programs such as CECS Reimagine Dean, CECS May, November   

University’s performance against its strategic key 
performance indicators, to the extent that such performance 
has a financial consequence for the University. 

Note the Vice-Chancellor’s report on the progress against the strategic priorities. Vice Chancellor Every Meeting     
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Investment Matters  
Monitor, review and where appropriate make recommendations to Council with respect to: 

Objectives, strategy, management and financial performance 
of the investment portfolio Discuss and note the Investment Office detailed reporting of investment activity, risk and outlook Chief Financial Officer  May & November       

Discuss and note the Investment Office summary report on position and performance in the 
intervening period  

Chief Financial Officer  Mar, Jul, Sept      

Note the LTIP performance for 2018  Chief Financial Officer  May, Sep      

 
Note the Investment Office strategy on property investment 
 

Chief Financial Officer As reported 
     

Management and performance of any external funds 
manager engaged by the University 

Discuss and note the end of year report from Plato on performance of the outsourced domestic 
equities portfolio 

Chief Financial Officer As reported      

Endorse changes to the domestic equities portfolio parameters Chief Financial Officer  As reported      

Policies governing the operation of the investment portfolio 
and their application.  
 
 

 
Annual reporting to stakeholders on the University’s compliance with the 2018 SRI policy. 

Chief Financial Officer  May      

Endorse reviews/updates to the University’s investment policies and governance framework. Chief Financial Officer  As reported      

Approve investment criteria and asset allocation subject to 
University policy 

Discuss the analysis and review of the overseas equity and endorse the proposed next steps. 
 

Chief Financial Officer As reported      

Commercial Activities 

Monitor, review and where appropriate make recommendations to Council with respect to: 

Establishment of new legal entities or participation in 
significant commercial activities, to ensure that all 
appropriate assessments and measures have been 
completed 

Receive updates on Kambri, PBSA redevelopment and other commercial activities under 
consideration, and obtain an overall understanding of current arrangements to support and 
assess the effective management of financial risk for major programs. 

Chief Operating Officer As reported 

     

Management and operation of controlled entities, auxiliary 
operations, and other commercial activities of the University 

 

Financial performance of these entities and activities, after 
receiving quarterly and annual reports, business plans, 
financial statements and auditors’ reports. 

Discuss and note the ANU Subsidiaries quarterly update report on the year to date results and 
financial projections of the subsidiary entities, and the arrangements in place to support the 
results. 

Chief Financial Officer  

May 

 

     

Discuss and note the ANU Subsidiary mid-year reports/budgets. Chief Financial Officer Sept, Nov 

 
     

Note the Annual Financial Statements of Student Associations. Chief Financial Officer July 

 
     

Report annually to Council on the performance, and any 
significant issues arising, in relation to controlled entities, 
auxiliary operations, and other commercial activities. 

Conduct a self-assessment on the Committee’s 2019 performance and report to Council 
annually. 

Chief Financial Officer November 
     

Other Functions 

Other matters raised by the Council or the Vice-Chancellor 
which have a significant direct or indirect effect on the 
finances of the University. 

As raised Chief Operating Officer As reported 
     

Report exposure (or potential exposure) to material financial 
or commercial risk arising from its own operations or that of 
any controlled entity, auxiliary operation, and other 
commercial activity of the University to Council. The risk is 
also to be referred to the Audit and Risk Management 
Committee for consideration and advice to Council and the 
Vice-Chancellor. 

As raised Chief Operating Officer As reported 
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AUDIT AND RISK MANAGEMENT COMMITTEE 

AUDIT AND RISK MANAGEMENT COMMITTEE ANNUAL WORK PLAN – 2019                    Legend:  
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Financial Reporting  
Review and give independent advice and assurance about the 
appropriateness of the University’s financial reporting, including 
reviewing the annual audited financial statements and related 
management representations and recommending the signing of those 
statements. 

Review financial projections and consider emerging risks to the material accuracy of the financial statements Chief Financial Officer (CFO) March, May, September, 
November         

Review impacts to the University’s financial statements as a result of changes to Accounting Standards, 
accounting policies, Department of Education Financial Statement Guidelines and other legislation. Chief Financial Officer (CFO) September, November       

Hold ‘members only’ meeting with ANAO. Chief Financial Officer (CFO) March, September, 
November       

Review draft financial statements and supporting documents and provide advice to Council on their approval. Chief Financial Officer (CFO) March       
Review CFO report and sign-off on annual financial statements including status of ANAO findings. Chief Financial Officer (CFO) March       
Review ANAO Closing Report Chief Financial Officer (CFO) May       
Review ANAO Audit Activity Report Chief Financial Officer (CFO) Every meeting       
Review Management Representation Letter Chief Financial Officer (CFO) May       

Performance Reporting  
Review and give independent advice and assurance about the 
appropriateness of the University’s performance reporting, including 
the framework for developing and reporting key performance 
indicators and the annual activities and performance as outlined in 
the University’s annual report to Parliament. 

Review the draft annual report /annual performance statement. University Executive March       
Review the approach to the preparation of the annual performance statements.   
       

University Executive March, November       

Receive final performance measures to be included in the Executive Plans and the Strategic Plans. University Executive As reported       
When considered appropriate, obtain and review management reports about the performance of key projects, 
programs and other activities. 

Director, Corporate Governance and 
Risk As reported       

System of Risk Oversight and Management  
Review and give independent advice and assurance about the 
appropriateness of the University’s system of risk oversight and 
management, including whether the University has a sound 
enterprise risk management framework and associated 
processes for effective identification and management of the 
entity’s business and financial risks, including fraud risks, and 
those associated with individual projects, program 
implementation, and activities. 

Through ‘members only’ briefings prior to ARMC meetings, obtain an overall understanding of areas of risk of 
particular interest to the ARMC and Council. 

Director, Corporate Governance and 
Risk Every meeting         

Consider an annual briefing on the overall effectiveness of the University’s conformance with the governance 
requirements of the Australian National University Act 1991, Public Governance, Performance and 
Accountability Act 2013, Higher Education Standards Framework (Threshold Standards) 2015: Section 6 
Governance and Accountability, and Voluntary Code of Best Practice for the Governance of Australian 
Universities. 

Director, Corporate Governance and 
Risk February   

 

  

 

Obtain an overall understanding of current arrangements to support and assess the effective management of 
risk for major programs, business integrity risks, including fraud, and the status of work in progress / 
completed. 

Director, Corporate Governance and 
Risk As reported      

 

Taking into account the activities above, and as appropriate, consider more detailed briefings about the 
arrangements for managing the risks associated with a particular business activity, program or project. 

Director, Corporate Governance and 
Risk As appropriate       

Update from Chief Information and Security Officer report on cyber security. Chief Information and Security 
Officer Every meeting       

Endorse updates to the Risk Framework, including policies and progress updates. Director, Corporate Governance and 
Risk Office As required       

Endorse updates to the ANU Strategic Risk Register Director, Corporate Governance and 
Risk Office Twice a year       

Reports on fraud and fraud related activity. Director, Corporate Governance and 
Risk Office/CFO As reported       

Note register of directorship/partnership reports Director, Corporate Governance and 
Risk Office March       

System of internal control  
Review and give independent advice and assurance about the 
appropriateness of the University’s system of internal control, 
including approaches to governance, compliance and 
assurance, and including consideration of: 
 
-the University’s overall control environment, as reflected in its 
governance, risk management and compliance arrangements. 
 
Review proposed internal audit resourcing and coverage, the 
extent to which that coverage takes into account the 
University’s key risks, and recommending approval of the 
annual Internal Audit Work Plan (IAWP) by Council. 
 

Obtain an overall understanding of the University’s current governance arrangements, including the Internal 
Audit Charter, ARMC Charter,  ARMC responsibilities, structures, and performance, and whether significant 
changes in the University’s environment are reflected in those arrangements. 

Director, Corporate Governance and 
Risk As reported        

 
 

Consider representations from the Chief Financial Officer about the appropriateness of the University’s 
financial controls. Chief Financial Officer March      

 

Review and endorse the annual Internal Audit Work Plan and recommend its approval by Council. Director, Corporate Governance and 
Risk November       

Review the Internal Audit Work Plan progress report Director, Corporate Governance and 
Risk Every meeting       

Consider representations from the Director, CGRO about the implementation of the IAWP and other matters 
concerning the University’s internal audit activity. 

Director, Corporate Governance and 
Risk Annual      

 

Draw together issues raised in internal audit reports concerning the effectiveness of the University’s overall 
control environment. 

Director, Corporate Governance and 
Risk Every meeting       

Review the University’s progress in implementing recommendations arising from internal and external audits. Director, Corporate Governance and 
Risk 

February, July or as 
appropriate       

 

 Outstanding  In Progress   Completed 
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-reviewing internal and external all audit reports, providing 
advice to Council about significant issues identified, and 
monitoring the implementation of agreed actions. 

Consider a report from the Australian National Audit Office about its activities and the outcomes of any 
recently-tabled performance audit reports. Executive Director, ANAO Every meeting      

 
 

Review internal and external audit reports. Director, Corporate Governance and 
Risk Office/Chief Financial Officer As appropriate      

     
 

Review internal audit scoping documents. Director, Corporate Governance and 
Risk Office As provided.      

 

Other Functions  
As far as is practicable, ARMC should indicate which matters it will 
consider during any given year in a forward plan (the ARMC rolling 
agenda). 

Review and update the ARMC rolling agenda for the coming twelve months. Director, Corporate Governance and 
Risk Every meeting      

 
 

Seek feedback about the performance of the ARMC at least once 
every two years. The outcomes of this assessment will be reported to 
Council. 

Conduct a self-assessment survey of Audit Committee members and reported to Council.  
 Chair, ARMC November      

 
 

Annually, the Director submits a report on the internal audit activity’s 
performance against the agreed key performance indicators. 

Seek a feedback on the Performance of Internal Audit Activity for the year through a survey from members of 
the Committee and Key stakeholders (COO and CFO). 

Director, Corporate Governance and 
Risk July      
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Australian National University - Research Services Division 
 

Grants and Consultancies  
Awarded between 23 January 2020 and 11 March 2020 

 
College of Arts and Social Science ................................................................................................................................... 2 

College of Asia and the Pacific ......................................................................................................................................... 3 

College of Business and Economics ................................................................................................................................. 4 

College of Engineering and Computer Science ................................................................................................................ 4 

College of Health and Medicine ....................................................................................................................................... 5 

College of Science ............................................................................................................................................................ 6 

Other Non-College Academic ........................................................................................................................................... 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Caveats: 

1. The amount shown reflects the funds that were awarded for the entire grant/consultancy, grouped against the 
primary funds provider. 

2. Although many grants/consultancies are collaborative efforts involving more than one area of the ANU, they 
are reported under the college of the primary department. 

3. All amounts reported are in Australian dollars. 
4. In a few cases the amount reported is shown as “funding amount TBC”.  This can be for a variety of reasons, 

such as the contract is still under negotiation.  
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College of Arts and 
Social Science       

Primary Funds Provider Primary 
Investigator Title 

Total 
Amount 
Awarded 

NSW Department of 
Aboriginal Affairs 

Dr Kirrily Jordan Exploring Economic Prosperity for 
Aboriginal Peoples in NSW 

$65,350 

United Nations Mr Sverre Molland IOM: Twe Let: Increasing the Development 
Impact of Labour Migration through 
Strengthened Governance and Partnership 

$63,125 

Australian Institute of 
Criminology 

Prof Lorana Bartels Legislative responses to outlaw motorcycle 
gangs (OMCGs) - Updated review 

$24,596 

National Health and Medical 
Research Council (NHMRC) 

A/Prof Benjamin 
Edwards 

Transforming the health system response to 
child maltreatment: the need for cross-
jurisdictional e-cohorts 

funding 
amount TBC 

Unreal Engine Dr Baden 
Pailthorpe 

Developing immersive data visualization and 
education capacity using Unreal Engine at 
the Australian National University 

funding 
amount TBC 

Commonwealth Department 
of Treasury 

Dr Edith Gray Demographic Short Courses for Australian 
Department of Treasury 

funding 
amount TBC 

Commonwealth Department 
of Defence 
 

Prof Evelyn Goh Strategic Diplomacy for Australian Defence 
and  Statecraft 

funding 
amount TBC 
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College of Asia and the 
Pacific       

Primary Funds Provider Primary 
Investigator Title 

Total 
Amount 
Awarded 

University of York Dr Robert Costanza The Leverhulme Centre for Anthropocene 
Biodiversity 

$576,598 

Government Pension 
Investment Fund Japan 

A/Prof Tatsuyoshi 
Okimoto 

Analysis of diversification effects and 
portfolio efficiency of ESG investments 

$136,000 

Australian Civil-Military 
Centre 

Dr Sinclair Dinnen The Role of the Private Sector in Enhancing 
Security in Papua New Guinea 

$84,544 

Commonwealth Department 
of Agriculture, Water and the 
Environment 

Dr Ligang Song Agricultural Trade Market Access 
Cooperation 

funding 
amount TBC 

Australian Research Council 
(ARC) 

Dr Sharon Friel Better end-of-life care through an optimal, 
holistic regulatory framework 

funding 
amount TBC 
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College of Business and 
Economics       

Primary Funds Provider Primary 
Investigator Title 

Total 
Amount 
Awarded 

CPA Australia Dr Stanley Choi What data analytics training do junior 
accountants need to transform university 
learning into practice?  

$19,736 

Commonwealth Scientific 
and Industrial Research 
Organisation (CSIRO), 
Data61 

Dr Dale Roberts Efficient inference algorithms for robust 
Gaussian process modelling 

funding 
amount TBC 

 
 
 
 
College of Engineering 
and Computer Science 

      

Primary Funds Provider Primary 
Investigator Title 

Total 
Amount 
Awarded 

Foundation for Australia-
Japan Studies 

Dr Juan Felipe 
Torres Alvarez 

Novel solar-driven desalination and brine 
treatment methods for global freshwater 
security (offer of award under embargo) 

funding 
amount TBC 

Australian Renewable 
Energy Agency (ARENA) 

Dr Hieu Nguyen Advanced Optical Characterisation Cluster funding 
amount TBC 

Australian Renewable 
Energy Agency (ARENA) 

Dr Thomas White Advanced perovskite processing capability funding 
amount TBC 

Australian Renewable 
Energy Agency (ARENA) 

Mr Kean Fong Next-Generation Si and Tandem Hetero-
Contact Laboratory 

funding 
amount TBC 

 
 
 
 
 
 

ATTACHMENT 29.1

SIGNIFICANT VISITS & EVENTS, GRANTS & CONSULTANCIES
85



College of Health and 
Medicine       

Primary Funds Provider 
Primary 

Investigator 
 

Title 
Total 

Amount 
Awarded 

Australian Research Council 
(ARC) 

Dr Tegan Cruwys Ext led: A community based social identity 
approach to loneliness 

$260,310 

University of Canberra Prof Emily 
Lancsar 

Integrating Pharmacists in Residential Aged 
Care Facilities to improve the quality use of 
medicines 

$72,441 

Royal Australasian College 
of Physicians 

Mr Simon Jiang Investigating the genetic basis of chronic 
kidney disease in Tiwi Island 

$45,000 

National Health and Medical 
Research Council (NHMRC) 

Prof Luis 
Salvador-Carulla 

European platform to promote wellbeing and 
health in the workplace (EMPOWER) 

funding 
amount TBC 

ACT Health Ms Alison Calear 
(previously Neil) 

Youth Navigation Portal Scoping and Analysis funding 
amount TBC 

National Health and Medical 
Research Council (NHMRC) 

Dr Nathalie 
Dehorter 

Fear Conditioning Cages (see 37697) funding 
amount TBC 

National Health and Medical 
Research Council (NHMRC) 

A/Prof Ruth 
Arkell 

Mastercycler Nexus PCR Instruments (See 
37697) 

funding 
amount TBC 
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College of Science       

Primary Funds Provider 
Primary 

Investigator 
 

Title 
Total 

Amount 
Awarded 

Crookwell Development Pty 
Ltd 

Dr Igor Skryabin Grant Agreement for Masters Scholarship and 
Hydrogen-Related Research 

$1,500,000 

Commonwealth Scientific 
and Industrial Research 
Organisation (CSIRO) 

Dr Caitlin Byrt Sugar transporter biology and applications for 
crop improvement - PhD scholarship 

$181,955 

QLD Department of 
Agriculture, Fisheries and 
Forestry 

Dr Steven Crimp A consensus approach to Seasonal Climate 
Forecasting (SCF) in Queensland 

$102,851 

Parks Victoria Prof David 
Lindenmayer 

Central Highlands Monitoring Project $90,000 

The Australian Water 
Partnership (AWP) 

A/Prof James 
Pittock 

Workshop on the Use of Pumped Storage 
Hydropower to Enable Greater Renewable 
Energy Use and Reliable Electricity Supply 

$87,662 

ANU Connect Ventures Pty 
Ltd 
 

Dr Lyle Roberts Coherent LiDAR for enhanced self-driving 
vehicle perception 

$50,000 
 

Australian Research Council 
(ARC) 

Prof Robert 
Elliman 

Advanced Contact Resistance Engineering funding 
amount TBC 

Australian Research Council 
(ARC) 

Dr Benjamin 
Schwessinger 

Externally Led: Combating myrtle rust, a new 
disease threatening Australia’s unique flora 

funding 
amount TBC 

Commonwealth Department 
of Industry, Innovation and 
Science 

Mr Kirk 
McKenzie 

Next-generation Test and Measurement 
devices for photonics sensing in industrial, 
scientific, education and defence applications.  

funding 
amount TBC 

Commonwealth Department 
of Defence, Defence Science 
and Technology Group 
(DSTG) 

Dr Francis Bennet Optical Ground Station Under Development 
with Adaptive Optics for Laser 
Communications Research 

funding 
amount TBC 

Department of Natural 
Resources, Mines and Energy 

Prof John 
Mavrogenes 

New Economy Minerals Initiative - GSQ 
Umbrella Research Agreement   

funding 
amount TBC 

Kinoxis Therapeutics Mr Tristan Reekie Kinoxis Therapeutics medicinal chemistry 
work 

funding 
amount TBC 

Commonwealth Department 
of Defence, Defence Science 
and Technology Group 
(DSTG) 

Dr Francis Bennet Experimental Atmospheric Turbulence 
Characterisation 

funding 
amount TBC 
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Other Non-College 
Academic       

Primary Funds Provider 
Primary 

Investigator 
 

Title 
Total 

Amount 
Awarded 

Australian Institute of 
Aboriginal and Torres Strait 
Islander Studies (AIATSIS) 

A/Prof Cressida 
Fforde 

AIATSIS National Resting Place Stage 2 funding 
amount TBC 
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