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Development Proposal
[Insert Name of College/Division]
1. Proposal
[Outline how this proposal supports the areas ability to achieve University goals and or College/Service Division strategic objectives]

1.1. Current Situation
[Describe the current business situation and how this relates to the issue/s and the impact]
1.2. Proposed Situation
[Describe the business situation required in order for the issue/s to be resolved]
1.3. Required Outcomes (Objectives)
[Describe the business outcomes, in terms of increased or decreased capability, required as a result of this development]
1.4. Consequences
[Explain the consequences of not undertaking this development]
1.5. Stakeholders Affected
[Identify all of the stakeholders who may be affected by this change]

 [OPTIONAL SECTIONS]
2. Success Criteria
[Provide a list of measurable criteria that needs to be met if the development is to be considered successful]
2.1. Development Success
[List the criteria that would need to be met if the development manager was considered to have run the development successfully]
2.2. Business Case Success
[List the criteria that would need to be met if the development was considered to have delivered the required business outcomes successfully]
2.3. Investment Success
[List the criteria that would need to be met if the development was considered to have been worth the investment made in it]










