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1. Background 

The Australian National University is an organisation of cultural significance responsible to the Australian community for research and teaching activities across the broad scope of science, social science and humanity disciplines. In undertaking this work, the University is committed to effectively fulfilling its occupational health and safety obligations, in addition to the provision of an appropriate level of amenity [1].  

The School of Music, Faculty of Arts is located at the Australian National University and was founded in 1965.  It has established an enviable reputation as a centre for excellence in performance, composition and research.  The School of Music’s staff and student play a vital role in Canberra’s musical life.  The School of Music is located in a purpose built complex within the ANU campus, and is home to the Llewellyn Hall, one of Australia's finest concert halls [2]. 

2. Occupation Health and Safety 

The ANU runs a comprehensive Occupational Health and Safety (OHS) program based on reasonable practicability and the use of the risk management model [3, 4]. 

The responsibility for implementing the program rests with Deans, Directors and Heads of Budget Units [4, 5] to provide a workplace for the research and teaching activities of their School that is safe and healthy for staff, students, and visitors; and, without risk to the environment within the amenity (buildings and campus) provided through ANU Facilities and Services Division. 

The responsibility for the implementation of the ANU’s OHS program at the School of Music is the Head of School.  The flowchart below demonstrates ANU OHS responsibilities.









3. Purpose 

The School of Music is committed to maintaining a systemic risk management program for the School and Llewellyn Hall.  The School of Music recognises the significance of undertaking such an activity and aims to integrate occupational health and safety risk management principles and practices into everyday business practice. This procedure outlines the School of Music’s approach to risk management [4], its methods, and responsible officers and how the processes will be initiated.

4. Timing

Regular risk assessments will be carried out at the School of Music and Llewellyn Hall annually (February). Risk assessments will also be conducted as required in accordance with the Occupational Health and Safety (Commonwealth Employment) (National Standards) Regulations 1994 [22].

5. Risk Management Procedure 

	Goal
	Method
	Responsible Officer

	Hazard Identification
	
	

	The School of Music will identify hazards on a regular and systematic basis for the School of Music and Llewellyn Hall in accordance with Part 4 of this document (Timing) [3].  

The School of Music will identify hazards in line with ANU OHS Policy [2,3] and will pay attention to:

· Building Integrity  

· Public Safety [20]

· Fire Safety [12]

· Height Safety [6,7,14]

· Electrical Safety [11]

· First Aid [13, 7]

· Manual Handling [15]

· Storage

· Public Health [16]

· Hearing conservation [17]

· Children [18]

· Occupational Strains [19]

· Other hazards in relation to the School of Music and Llewellyn Hall


	The School of Music will:

· Consult its records of injury and illness in liaison with the ANU’s OHS and Workers Compensation Unit to undertake an analysis of the data which will inform the School of Music of the presence of hazards,

· Investigate any reports of workplace incidence and ‘near hits’ in the School of Music and Llewellyn Hall,

· Listen and obtain feedback from staff and students who can provide valuable information about hazard identification and encourage a culture of hazard reporting [9],

· Conduct regular inspections in the School of Music and Llewellyn Hall to evaluate current health and safety systems and processes,

· Review the potential impact of the introduction of new equipment and work practices at the School of Music and Llewellyn Hall,

· Disseminate information and encourage all staff to be informed of the latest OHS practices and safety trends and development.  This will be achieved through electronic communication, strengthened OHS committee,

· Consult with representatives of the School of Music OHS Committee and other administrative networks [21] to assist in the identification of hazards in the School of Music and Llewellyn Hall

· Ensure that accurate and complete records of hazards are maintained and easily accessible for use in evaluation and review. 
	· The officer responsible for the oversight of risk management is the Head of School (Music). 

· The process of hazard identification will be managed by the General Manager and undertaken by the Venue Operations team and the School of Music’s Occupational Health and Safety Committee. 

· The ANU’s OHS unit will be consulted and used to provide expert advice and assistance on the process where necessary

	Assessment of Risk
	
	

	The School of Music will conduct a detailed assessment of risks relating to the identified hazards in the School of Music and Llewellyn Hall that may affect the safety and health of staff, students and the broader community and environment
	The School of Music will:

· Gather detailed information about each of the hazards that have been identified in the School of Music and Llewellyn Hall.

· Use this information to consider the number of people exposed and the likelihood and consequence of each hazard identified in the School of Music and Llewellyn Hall,

· Where appropriate, the School of Music will use a risk assessment table to work out the risk associated with each hazard,

· During this process, the ANU’s OHS unit will be used to obtain expert or specialist advice about the risk and the School of Music OHS Committee members and other administrative networks will be used to provide input into this process,

· The School of Music is committed to act on any conclusions drawn from the risk assessment process and if risk remains high will not proceed with the activity,

· Will review the original assessment of risk before any new equipment or work practices and processes are introduced and implemented.
	· The officer responsible for the oversight of risk management is the Head of School (Music). 

· The assessment of risk will be managed by the General Manager and undertaken by the Venue Operations team and the School of Music’s Occupational Health and Safety Committee. 

· The ANU’s OHS unit will be consulted and used to provide expert advice and assistance on the process where necessary

	Controlling the Risk
	
	

	The School of Music will take action and establish appropriate control measures once the hazard has been identified in the School of Music and Llewellyn Hall


	The School of Music will control identified risks consistent with the requirements of s1.06 Occupational Health and Safety (Commonwealth Employment) (National Standards) Regulations 1994 [22] and will use the hierarchy of control as specified in this regulation.

The School of Music will:

· Use a combination of engineering and administrative measures to control the risk in the School of Music and Llewellyn Hall.  

· Liaise closely with the OHS unit and the Facilities and Services Division, ANU to implement engineering controls to eliminate the risk, substitute a less potent hazard or isolate the risk in the School of Music and Llewellyn Hall.

· Use administrative controls such as reviewing work procedures, training and educate staff, ensuring training is up to date and re-designing jobs where appropriate.  This relies on active management and leadership from the School of Music.


	· The officer responsible for the oversight of risk management is the Head of School (Music). 

· The process of controlling risk will be managed by the General Manager and undertaken by the Venue Operations team and the School of Music’s Occupational Health and Safety Committee. 

· The ANU’s OHS unit will be consulted and used to provide expert advice and assistance on the process where necessary



	Monitor and Review
	
	

	The School of Music is committed to the risk management program and will adopt a systematic control process involving monitoring and review for the School of Music and Llewellyn Hall. 
	The School of Music will:

· Continue to monitor and review the risk management processes to identify new hazards such as equipment, new work practices, change in environment and new staff at the School of Music and Llewellyn Hall

· Concentrate on effective forward planning as a part of the monitoring and review stage of the risk management process.

· Keep accurate and complete records to assist in monitoring and reviewing decisions and actions.  This includes inspection, checklists, methods of accessing risks and implementing controls, registers of training and administrative networks and maintenance schedules of plant and equipment, 

· Ensure that appropriate asset and resource planning is undertaken in the School of Music and Llewellyn Hall.  The ANU has conducted a feasibility study of upgrading the School of Music and Llewellyn Hall.  This demonstrates ANU’s commitment to OHS and the School of Music and Llewellyn Hall. 


	· The officer responsible for the oversight of risk management is the Head of School (Music). 

· The monitoring and review process will be managed by the General Manager and undertaken by the Venue Operations team and the School of Music’s Occupational Health and Safety Committee. 

· The ANU’s OHS unit will be consulted and used to provide expert advice and assistance on the process where necessary
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